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The Area Plan is hereby submitted by the Alamo Area Council of Governments for the period of October 1, 2016,
through September 30, 2019. All assurances are included and are to be followed by the Alamo Area Agency on Aging
under provisions of the Older Americans Act, as amended, during the period identified. Alamo Area Agency on Aging
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and their caregivers in the planning and service area.
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Act, as amended, and with appropriate Department of Aging & Disability Services, Access & Assistance-Area Agency on
Aging’s outcomes for services contained in the Texas Administrative Code.

_______________________________________
Signature
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_______________________________________
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________________________ April __
Rose Ryan
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________________________
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Page 3 of 55

DocuSign Envelope ID: C3AFFEB2-A594-44AC-8547-1F938D2F3F9A

Area Plan Narrative
Environmental Overview
Community Assessment
The Alamo Area Council of Governments (AACOG) Region is comprised of thirteen (13) counties—one urban
county (Bexar) and 12 rural counties (Atascosa, Bandera, Comal, Frio, Gillespie, Guadalupe, Karnes, Kendall,
Kerr, McMullen, Medina and Wilson. The San Antonio Metropolitan Statistical Area (MSA) encompasses
eight of the thirteen counties, (Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson) and
functions largely as a single interdependent economy. The remaining counties are heavily connected to the
greater MSA economically, but maintain a level of relative autonomy and independence.
This region is experiencing strong population growth and development, as evidenced by a 2016 report from the
U.S. Census Bureau, released on March 24, 2016, stating that four Texas metro areas together added more
people last year than any state in the country, except for Texas as a whole. The San Antonio-New Braunfels
metro region, which includes counties served by the Alamo AAA, added over 50,000 people between July 1,
2014, to July 1, 2015..
Economic: Each county served by Alamo AAA has shared assets as well as unique characteristics. Over the
past few years the development, and subsequent economic downturn of the Eagle Ford Shale’s gas and oil field
industries have affected the southern counties of Atascosa, Frio, Karnes, McMullen and Wilson. It has also
impacted the business communities in Guadalupe County, such as the City of Seguin. In Guadalupe County
there is a heavy concentration of advanced manufacturing operations, some negatively impacted by the oil and
gas downturn. In Gillespie County (Fredericksburg) there is growth of expanding tourism, viticulture and a
winery cluster east toward Austin. Gillespie County, as well as the counties of Bandera, Kerr, and Medina
have a significant tourist industry, including hunting and recreational businesses. Comal County continues to
attract major businesses such as the Amazon Distribution Center (a million square feet under one roof),
restaurants, manufacturing and hospitals along the IH35 Corridor. The counties of Guadalupe, Comal, and
Kendall have grown significantly as bedroom communities for the San Antonio urban region, so much so that
Guadalupe and Comal are now included in the area for the Alamo Area Metropolitan Planning Organization’s
planning for transportation.
The Workforce Solutions Alamo region, which supports economic development and workforce development,
mirrors the AACOG service area with the exception of McMullen County. The Alamo Colleges region has
expanded both its academic and technical training programs in Atascosa, Bexar, Comal, Guadalupe, Kendall,
Kerr and Wilson counties. These common service areas and associated synergies provide the region with a
strong advantage in supporting the economic development stakeholders and partners in the region.
Transportation: The Alamo region has a strong commercial transportation infrastructure, including air, rail,
and highways/roadways, that allow it to serve as an important hub for import-export activity with Mexico, as
well as regional commerce, manufacturing, oil and gas development, and tourism. The highway and interstate
system in the Alamo region provides easy access for residential and commercial traffic throughout all corners of
Alamo Area Agency on Aging
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the region. IH35 is a major corridor from Mexico and Texas to all parts of central and northern U.S., including
Canada.
The highway system has faced challenges in the recent past from the increased traffic in the southern counties
during the development and expansion of the oil and gas industry. This traffic has diminished somewhat with
the current reductions in drilling/field productions during 2015-2016. The roadways within these communities
were not built to accommodate the current heavy load truck traffic, and plans are underway to fortify these
roads for current and future heavy truck traffic demands.
In addition to the physical demands of the heavy traffic, the element of safety with the increased traffic is
impactful to rural residents, specifically older drivers. Traffic accidents and fatalities increased drastically
during the last three year period in the southern counties. In an article by Elizabeth Alford, published on March
25, 2015, by EagleFordShale.com, a digital magazine, the Texas Department of Transportation (TxDOT)
reported a 13% increase in fatal accidents in the area counties between 2013 and 2014. The Texas Department
of Public Safety listed traffic accidents in the Eagle Ford Shale region among the top four threats to public
safety in the state.
This safety threat poses increased risks for all travelers and even higher risks for the aging populations, as they
lose their ability to hear, see and react quickly to traffic situations. Currently, AACOG’s Alamo Regional
Transit (ART) system provides demand-response transportation within the 12 county region. Many rural older
residents use this system as an opportunity to travel into Bexar County, or to other rural counties, for medical
appointments, dialysis, visits to nutrition congregate locations, shopping and social/recreational outings.
A new fixed-route bus transportation resource was developed in Guadalupe County by ART and the City of
Seguin to operate within that city. This is now a successful fixed-route bus transportation system, which carries
an average of 40 persons each day, including seniors and persons with disabilities, offering them regular, reliable
transportation service. Additionally, ART was subcontracted to provide a fixed-route bus service in the City of New
Braunfels. These two bus systems are the only fixed-route bus systems in the rural counties, all other transit is on–
demand as resources are available. It is important to note that Focus Groups conducted over the past several months
identified transportation as the number one need for senior populations residing in rural counties. Without transportation,
many seniors and persons with disabilities have no way to go to the grocery store, medical appointments, or other
important events that allow them to “age in place” in the comfort of their homes.

Key contributors to the overall regional transportation are the three regional airfields, which generate significant
economic impacts. These airfields are: Kerr County (Kerrville), Medina County (Hondo and Castroville) and
Comal County (New Braunfels). Additionally, the South Texas Industrial Intermodal Park in Medina County
(Hondo) adds a critical rail freight capacity to the region.
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Medical/Health: The health care resources in the Alamo AAA area are expanding with the increased
population. Examples include:
 A new partnership between the South Texas Veterans Healthcare System and the Barshop Institute,
the San Antonio Geriatric Research, Education and Clinical Center (GRECC) now serves elderly
Veterans in central and south Texas. It provides more accessible services and outreach programs at
Veteran Medical Clinics such as in Kerr County. Services focus on aging needs, including metabolism
and endocrine disorders, nutrition, disease, healthcare utilization and quality assessment, and the
utilization of oral health services.
 Comal County: The area is served by Christus Santa Rosa, which has upgraded its services, as well as a
newer institution, Resolute Healthcare. Resolute has also invested in a new Wellness Center opened in
2015 that is aimed at providing senior health care.
 Guadalupe County: A new hospital is being planned for the area near Interstate 35 near the city of
Schertz. The hospital serving the city of Seguin, Guadalupe Regional, has begun the “Heritage Program”
which focuses on senior health promotion and care.
 Other Rural counties: Connally Memorial Medical Center and the Medina Regional Hospital have
increased services in Wilson and Medina County, respectively. Atascosa County has the Atascosa
Health Center, Inc., for medical and behavioral health needs. The Connally Memorial Medical Center
opened a new outreach clinic in Wilson County.
 New programs, such as the Wesley Nurse programs in Floresville and other rural communities, are
providing on-site health assessments for seniors. This program is made possible by Methodist Health
Ministries and specifically focuses on on-site RNs serving rural areas.
 Karnes County, one of the most rural areas has a new hospital, Otto Kaiser, which includes a wellness
center.
Still prominent is the lack of mental health resources, not only in the region, but especially in the rural area.
Mental health professionals and resources are scarce. According to a Merrit Hawkins study on Veterans
Health performed for the South Texas Veterans Health Care System (September 2015), of the 254 counties
in Texas, 185 of them have no psychiatrist within the county.

Alamo Area Agency on Aging
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Human Capital:
Note: Location Quotients (LQs) are rations that allow an area’s distribution of characteristics (age in this case) to be compared to a
nations distribution. If an LQ is equal to 1, then the characteristic has the same share as it does nationally. An LQ greater than 1
indicates a greater share than the nation.

Analysis of key human capital characteristics of the region reveals the relative strengths and weaknesses facing
regional stakeholders in developing the region. The region’s population is young in relation to the national
population. The educational attainment of the region’s population is low. The earnings and income of residents
are low when compared to the nation and state; due to the low educational attainment levels. The region has
made efforts to address the education and advanced skills deficiencies in the region.
The Alamo region’s population growth is also outpacing that of the nation. Growth of the population in the
Alamo rural areas, for persons aged 60 and over, is expected to be 28.5% for the years of 2012-2017, per the
Texas State Plan on Aging.
Educational Attainment and Wealth: Education levels across the region, it should be noted, are not
homogeneous, and several counties have far more dire education levels than the region as a whole. Per data
from The County Information Program/Texas Association of Counties, Atascosa, Frio, Karnes and Medina
counties’ populations age 25+ without a high school diploma or GED are 26.2%, 35.7%, 34.4% and 21.3%
respectively. In the same counties, the percent of residents with a Bachelor’s degree or higher is 11.0%, 8.1%,
8.4% and 19.3% versus a national rate of 27.9%.
The Alamo region’s population fares lower in obtaining educational achievements than the state and nation.
Thirty two percent (32%) of the region’s population ages 25+ has attained an Associate’s degree or higher
versus 36% for the nation. In an economy that is increasingly knowledge and skill-based, this deficiency will
Alamo Area Agency on Aging
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serve as a constraint on economic growth. Likewise, 18% of the region’s residents age 25+ haven’t attained a
high school diploma or GED versus 15% nationwide.
Likewise, 2012 average earnings for the Alamo region ($43,667) are 87% of the national average, further
demonstrating the positive correlation between income and education levels. The clear charge is for regional
stakeholders to build regional wealth and improve the competitiveness of wages in the region. The structural
long term challenges to education attainment must be addressed.
Workforce: Major investments in post-secondary education infrastructure have recently been made, or are
planned, to improve the educational capacity of the region and strengthen the workforce.
 Programs such as the Alamo Area Aerospace Academy, operating in close cooperation with industry,
have created essential pipelines between high school and aerospace employers. Open to area high
school students, the Aerospace Academy offers both classroom instruction and real-world experience
through fulltime paid summer internships. Graduates are capable of hitting the ground running and are
more than half-way to qualifying for the Federal Aviation Administration Airframe & Power plant
mechanics’ certificates upon leaving high school. There are two locations, one in San Antonio and one
in Floresville (Wilson County).
 Rural Training and Technology Centers - the Alamo Colleges and Southwest Texas Junior College offer
off-campus training and technology centers which are operated in surrounding communities by the
Alamo Colleges system, and are fully operational. These centers were established to provide area
resident with the ability to obtain entry-level skills or increase technical skills that will connect them to
better paying jobs or higher education. These centers offer short-term workforce training programs for
emerging jobs in demand occupations, pre-professional courses (such as health occupations, biosciences
and information technology), occupational training (such as certified nurse aide, team assembler,
medical assistant, carpenters or food service certifications), ESL courses, GED courses, bi-lingual
education and college academic core courses. Centers include: The Central Texas Technology Center, a
partnership of the Alamo Colleges with the New Braunfels Industrial Development Corporation, and the
Seguin Economic Development Corporation, both are located in New Braunfels (Comal County).
 The Greater Kerrville Center (Kerr County) is a partnership of the Alamo Community Colleges and the
Kerrville Independent School District, Kerr County Economic Development Foundation, the city of
Kerrville, the Kerrville Area Chamber of Commerce and Workforce Solutions Alamo.
 The Floresville Center (Wilson County) is a partnership of the Alamo Colleges with Floresville
Independent School District, Floresville Economic Development Corporation, the City of Floresville
and Workforce Solutions Alamo.
The success of the Alamo Colleges’ satellite training centers encouraged the City of Hondo (Medina
County) to establish the South Texas Regional Training Center, which held its first class in fall 2011. It is a
partnership of Southwest Texas Junior College, the City of Hondo, Medina County and the Hondo
Economic Development Corporation.
The UTSA Small Business Development Center (SBDC) expanded its offices to downtown New Braunfels
(Comal County). The new center is a joint venture between UTSA, SBDC, the Center for Entrepreneurship
(CTE), and the economic development corporations of New Braunfels, Seguin and Schertz. The Center was
created to assist the estimated 100 startups per month in Comal and Guadalupe counties. The Amazon
Distribution Center also opened in the City of Schertz, creating 600 jobs.

Alamo Area Agency on Aging
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Organizational Structure
Organizational structure of Alamo AAA including the relationship to the sponsoring organization, Alamo
Area Council of Governments (AACOG). The Alamo Area Council of Governments (AACOG) is host for
the Alamo Area Agency on Aging (Alamo AAA). The Alamo AAA is one of the departments/agencies hosted
by AACOG, including the Bexar Area Agency on Aging, and the two AAA’s share one director. Local
governments organized AACOG as a regional planning commission in 1967, under Chapter 391, Local
Government Code. Defined as a political subdivision of the state, AACOG can plan, assist local governments
and deliver public services, but has no power to tax or regulate. AACOG is a voluntary association of cities,
counties, and special governmental districts. AACOG serves the Alamo Area/State Planning Region 18, which
covers 13 counties and more than 11,354 square miles.
The mission of the Alamo Area Council of Governments is to enhance the quality of life of all residents of the
Alamo Region in partnership with elected and appointed officials, funders, community partners and
beneficiaries.
AACOG is composed of thirteen (13) counties, Bexar County is urban, with twelve (12) rural counties to
include: Atascosa, Bandera, Comal, Frio, Gillespie, Guadalupe, Karnes, Kendall, Kerr, McMullen, Medina and
Wilson. Departments of AACOG, including Alamo AAA, pay an indirect rate from grants and contracts to
AACOG to provide administrative support services, including accounting, human resources, procurement,
information technology, rent and communication. State law requires that the governmental body, or board of
directors of AACOG, be composed primarily of local elected officials. The board is composed of
representatives chosen by the local governments, including one representative from each rural county.
AACOG also hosts a monthly Area Judges meeting where the rural county judges discuss local issues and
receive program reports and updates. The Alamo Area Agency on Aging Director and Lead Manager regularly
attend this meeting.
Historical description of the agency including enabling state and federal statutes, date created, and
significant events. The Area Agencies on Aging (AAA) are agencies mandated under the Older Americans
Act of 1965, as amended, Section 305. The Alamo AAA has the sole responsibility for providing services in
the rural service area authorized by the Older Americans Act of 1965, as amended, to qualified older Texans
and their family caregivers. The Texas Department of Aging and Disability Services has designated the Alamo
Area Agency on Aging as the Area Agency on Aging for State Planning Region 18; and serves Atascosa,
Bandera, Comal, Frio, Gillespie, Guadalupe, Karnes, Kendall, Kerr, McMullen, Medina and Wilson counties.
Alamo Area Agency on Aging (Alamo AAA), has served the rural counties since it was established in the
early 1970s, following the directive of the Older Americans Act, which was signed into law on July 14, 1965,
by President Lyndon Johnson. The intent of the OAA was to join with Medicare and Social Security to provide
a safety net for all people 60 and older. The OAA set out specific objectives for maintaining the dignity and
welfare of older individuals and created the primary vehicle for organizing, coordinating and providing
community-based services and opportunities for older Americans and their families. Today, the array of
services offered includes direct service by Alamo AAA staff or subcontracts with community partners,
Ombudsman support to long term care residents, care coordination, home visits, information and referral,
income support, home delivered meals, congregate meals, utility assistance, home modifications, homemaker
services, personal care, legal assistance and legal awareness, family caregiver assistance, advocacy for nursing
home residents, and transportation.
Alamo Area Agency on Aging
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The Alamo AAA shares a relationship with the regional Aging and Disability Resource Center (ADRC), the
Alamo Service Connection (ASC), which is managed through the Bexar AAA and co-located with the AAA’s.
The ASC was created in 2006, funded by Texas Department of Aging and Disability Services with funds from
the Administration on Aging. Alamo Service Connection (ASC) is an information, referral and assistance call
center. In FY 2013, DADS funded ASC to expand its service area to include the Alamo AAA and the entire 13county AACOG region.
Human resource strengths and weaknesses (e.g., turnover rates, experienced staff). Twenty-two (22) staff
currently work with the Alamo AAA, eight of whom have regional responsibilities that are shared between the
Bexar and Alamo AAA. The majority of the staff has a bachelor’s degree and four have master’s degrees,
including one Licensed Master Social Worker. Their experience as AAA staff ranges from less than one year to
twenty years. Almost all staff has extensive prior experience with social services programs, primarily in
government agencies. Four staff are bilingual English-Spanish. Since 2009, the turnover rate has been low as
the staff has been expanded and upgraded. In 2015, two additional management positions were created with
regional responsibilities, including an Lead Manager and Ombudsman Program Manager.
The size of the region (over 12, 500 square miles) necessitates extensive travel and intense coordination to
maximize staff resources for efficient geographical area coverage. Despite the size of the region, agency staff
are routinely in the field and are cross-trained to allow them to provide assistance in more than one service.

Location of the AAA (e.g., main office, branch, and/ or satellite, and/or resource center offices, etc.). The
Alamo AAA is located at the AACOG offices, 8700 Tesoro Drive, in north central San Antonio, near two major
highways and on a bus route. While its offices are not located in close proximity to its service area, the Alamo
AAA’s offices allow it to coordinate conveniently with a large variety of agencies and the central economic,
health, and training organizations that serve clients throughout the region. The office is also located centrally
with the 12-county area. The Alamo AAA staff works through the ASC Call Center to ensure clients are able to
access resources by phone, e-mail requests, and website, as well as having strong regional partners that promote
AAA services and sponsor AAA programs at their local rural sites.
Alamo AAA staff ensures that they provide services accessible to clients throughout their service region. This
includes creation and distribution of a rural resources guide and participating in interagency councils and other
community service coalitions in the counties. The staff and volunteers participate in AACOG “road shows”
held to promote services in all counties, as well as community health fairs, and provide community
presentations. All of the Older American Act services paid and volunteer service staff, including Care
Coordination, Benefits Counseling, Evidence-based Intervention programs, and Ombudsman services provide
home visits and/or on-site services 3-4 days a week throughout the region.
Role of the advisory committee
The Alamo Senior Advisory Council (ASAC) is composed of 30-45 persons who are residents of the AACOG
region, and whom are interested in advocacy and promotion of programs for older Texans in the region. All
members are appointed by and approved by ASAC and the AACOG Board of Directors, respectively. Members
serve according to term limits within the structure of the ASAC Bylaws. All local members of the Texas SilverHaired Legislature are invited to serve as an at-large member without nomination or term limits. The ASAC
meets bi-monthly on the second Friday of each month and votes on budget, membership and policy issues. In
addition to the business meeting, the agenda usually includes an educational presentation from a service
organization, provider or staff member. This enables the members of ASAC to stay current with elder issues
Alamo Area Agency on Aging
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and services and serve as informed advocates for senior services. All members receive annual orientation in
preparation for their advisory role, and each member is required to actively serve on at least one Subcommittee.
ASAC Bylaws prescribe that members will reflect a diversity of ethnicity, as well as economic and social needs,
and that 50% be over 60, and that no more than 10 members represent vendors. A unique feature of the ASAC
is the requirement that two members appointed by the County Judge represent each member-county. At this
time, all but one county has met this requirement, and recruitment efforts are ongoing. The standing
Subcommittees consist of: Executive, Allocations, Nominations, Membership & Bylaws, and Outreach. The
Chair, with the approval of the Alamo Senior Advisory Committee, may appoint ad hoc Subcommittees.

Service Delivery System, System Design, Program Development, and Innovation
Alamo AAA operations are governed by the Older Americans Act, Texas Administrative Code, Health and
Human Services Commission - Department of Aging and Disability Services (DADS) Technical Assistance
Memorandums and Program Instructions, AACOG Policies and Procedures and the Alamo AAA Internal
Policies and Procedures.
The Alamo Area Agency on Aging has adopted and adheres to the Department of Aging and Disability Services
(DADS) guiding principles as tenets of our service delivery system:
Alamo AAA Mission
The Alamo AAA is designated by the Texas Department of Aging and Disability Services to develop and
administer services for persons aged 60 years and older. The Alamo AAA coordinates services for seniors
living in 12 rural counties serviced by the Alamo Area Council of Governments (AACOG).
Current Service Delivery System Infrastructure
The Alamo AAA manages Older Americans Act federal funds to deliver community-based services to people
60 and older, Medicare beneficiaries (through Center for Medicare and Medicaid Services) of all ages,
caregivers caring for those over 60, and grandparents 55 and older who are raising grandchildren. The program
includes an array of services: care coordination, benefits counseling, legal assistance, information and referral,
congregate meals, long-term care ombudsman, health and wellness evidenced-based intervention programs,
health maintenance, transportation, respite care, income support, and mental health services. Alamo AAA also
is the participant in competitive grants to develop innovative programs that include preventing Medicare fraud,
preventing falls, and veterans and families support.
Continuation of area-wide development of a comprehensive, coordinated system for providing long-term
services and supports in home and community based settings is key to the Alamo AAA mission; in a manner
responsive to the needs and preferences of older individuals, their family members and/or other caregivers. The
gateway to Older American Act services, as well as social services for the Alamo region, is the Alamo Service
Connection (ASC), the regional Aging and Disability Resource Center (ADRC), which is co-located with the
Bexar and Alamo AAAs. The ASC evaluates the needs of callers through a needs assessment and options
counseling and then navigates them through the maze of government and social services to assure they receive
the service and support they need and want.
Alamo AAA's approach to its mission is Asset-Based Community Development, a focus on community
organization created and promoted by Northwestern University for the past 30 years, which focuses on
identifying all available resources in the community and developing community partnerships to optimize
communication, cooperation and the application of resources, to create efficiencies and fill gaps. Such
Alamo Area Agency on Aging
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improvements require a systemic view and a detailed plan to organize and integrate systems. That kind of
vision and planning can be sustained only through a community commitment to creating a network of
partnerships and an environment where government, for-profit and nonprofit entities can collaborate and
innovate. Alamo AAA, its ADRC, and AACOG are uniquely positioned to lead such an effort.
A description of the Alamo AAA service delivery system and programs, as prescribed by Department of Aging
and Disability Services and the Administration for Community Living/Administration on Aging, funded by the
federal Older Americans Act, lays the foundation for our programs. Included in the following narratives are
local innovations created to respond to the unique needs and opportunities of the Alamo region, as well as
references to programs funded by sources other than OAA, that complement the OAA goals.
The Alamo AAA provides in-house services under several programs: the Care Coordination program,
Ombudsman, Information and Referral, Legal Assistance/Awareness, and Evidenced-Based Intervention
programs. The agency manages provider and in-house data as well. Public awareness and outreach are handled
through a variety of initiatives which include presentations to community groups in the area, attending local
interagency coordination meetings, providing and suggesting topics to local newspapers about issues affecting
seniors and do press releases on an as needed basis. Additionally, Alamo AAA communicates routinely with its
Alamo Senior Advisory Committee (ASAC) to provide outreach to seniors who live in the counties that the
ASAC members represent.
The Alamo AAA currently uses direct purchase of services (DPS) to provide services in the region. Examples
of services include: congregate and home delivered meals, homemaker and personal assistance services, respite
care and residential repair services. Because vendors are providing in home services, each vendor goes through
a screening process and must be approved by the ASAC and AACOG Board of Directors. It is anticipated that
Alamo AAA will continue to obtain all services under this procurement method.
The agency currently contracts with seven nutrition providers that provide services in 12 counties, each
providing both congregate and home delivered meals. All of the providers, with the exception of the Comal
County Senior Citizens Foundation (CCSCF), are common providers with the DADS Title XX Home Delivered
Meals program.
Nutrition Program
 Community Council of South Central Texas (CCSCT) provides meals in all of Atascosa, Frio,
Guadalupe, Karnes, and Wilson Counties. The agency also provides meals in portions of Comal
County. They have five central kitchens and eleven nutrition sites, staffed by some volunteers and
regular staff. The regular staff delivers the home delivered meals for continuity of services.
 Bandera Silver Sage Senior Center provides meals in Bandera County. They have a kitchen and cook
their own meals, and utilize volunteer drivers for home delivered meals.
 Comal County Senior Citizens Foundation (CCSCF) provides meals in New Braunfels and portions of
Comal County. They utilize volunteer drivers for home delivered meals.
 The Dietert Center provides meals in Kerr County. They serve at both their central kitchen and a
nutrition site, and they utilize volunteer drivers for home delivered meals.
 The Golden Hub Senior Center provides meals in Gillespie County, and they utilize volunteer drivers for
home delivered meals.
 Medina County Nutrition Program provides meals in Medina County and a portion of Atascosa County.
They have a central kitchen and two nutrition sites. Regular staff deliver meals to the other nutrition
sites and the home delivered meals to clients.
 Rainbow Senior Center provides meals in Kendall County, and they have two nutrition sites and utilize
volunteers to deliver meals.
Alamo Area Agency on Aging
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The nutrition programs are reaching seniors throughout the region and continue to enhance the quality of life of
rural seniors. Additionally, there are some food pantries in some counties for those that have transportation to
pick up the non-perishable food. H-E-B also offers home delivery of non-perishable foods (available to order
on-line or by phone) in those areas with an H-E-B grocery.
All providers are well known and trusted in their respective counties. The senior centers have been providing
services for many years and are a focal point in the rural communities for information about aging programs.
The providers publish either a monthly newsletter or articles in the local newspaper or both on their services and
programs. For the most part, there are no waiting lists even though Title III funds pay for only a portion of the
total program.
To augment Title III funding, six of seven providers engage in extensive fundraising to expand their programs.
There is minimal turnover at the leadership level of the current providers, and service level staff changes more
frequently. The providers have either a Board of Directors or an Advisory Committee to provide program
oversight. One provider reports to the County Commissioners.
Alamo AAA has identified provider training as a critical area. Semi-monthly meetings are held to review
procedures and requirements. Agency staff visits the local senior centers as needed, during monitoring visits, or
when there are a change in administrative staff and are diligent about maintaining a good working relationship
with the providers. The Alamo AAA, in partnership with the Bexar AAA also offers a quarterly workshop that
provides helping professionals with information about all aspects of AAA services.
Transportation
Alamo Regional Transit (ART) provides transportation in the twelve counties covered by Alamo AAA.
Transportation services are available as a demand response system and provide services within counties and
travel into San Antonio. Primary focus is on rides to medical appointments, dialysis, and pharmacy, shopping
and limited recreational trips. ART has developed a fixed route system in Seguin (Guadalupe County) due to
high demand for rides in the general downtown area. ART also provides a similar service within the City of
New Braunfels (Comal County); and, these are the only two fixed routes offered in the counties at this time.
Funding and ridership are the usual barriers to establishing new fixed routes in the rural communities.
Available Resources to Support the AAA’s Service Delivery System
The network of senior center providers is a primary source of support to the AAA’s service delivery system.
Senior center directors and staff support the AAA by making space available to AAA staff for various types of
programming purposes, assisting in marketing AAA programs and activities, and by making referrals to the
AAA for Care Coordination services. In addition to the senior centers, AAA staff maintain close working
relationships with members of local interagency councils who help support the AAA by making referrals to the
AAA, and by educating their local communities on AAA programs and services. In recent years the Alamo
AAA also partnered with local libraries, county extension agents, Wesley nurses, local pharmacies and service
groups in an effort to reach out to Medicare beneficiaries. The network of service vendors maintained by the
Alamo AAA is also instrumental in maintaining programs and by making in-kind contributions to AAA
services. Recent work with individuals with the regional DADS, APS, and Local Authority has helped expand
the Alamo AAA service network.
Fiscal Management
The fiscal management process for the Alamo Area Agency on Aging is a shared responsibility between the
AAA Director and the AACOG Accounting department. The accountant assigned to the Alamo AAA tracks
budget expenditures, NFA funding, and prepares the Request for Reimbursements. The AAA Director
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approves the annual budget, which is prepared by AAA’s contract manager, tracks performance based on
unduplicated clients and units and tracks performance based on performance projections in place. Both
divisions work cooperatively on many items including Performance Measure Testing and Quarterly
Performance Reporting. Accounting staff utilizes MS Excel spreadsheets and agency accounting software to
accomplish necessary tracking. Alamo AAA staff utilizes MS Excel spreadsheets and the DADS SAMS
software database to track client specific information, which includes units authorized, and units paid.
The AAA Director approves the annual planning budget, which is prepared by Alamo Aging’s contract
manager. This budget is developed and based on comparisons of previous service utilization trends, documented
requests for services and the previously developed performance measure projections. Approximate planning
dollars are allocated to the various services based on the above review process. When actual dollar allocations
are received, a comparison is made based on the planning budget and current expenditures along with reviewing
year to date accomplishments on the performance measurements. Any additional dollars are allocated
proportionately. The AACOG Board of Directors approves all Budgets annually.
As Notice of Funding Available (NFA)s from DADS are received through the year, the amount is entered into a
tracking worksheet maintained by the Accounting staff, which ensures funding is available for services
provided. This tracking worksheet also ensures that the RFR’s and RFAJ’s are complete and accurate. The
Accountant assigned to Alamo AAA processes requests for reimbursement monthly, using an internal tracking
spreadsheet so that reimbursement is requested and invoices paid on a timely basis. Accounting staff and the
AAA Director also utilize the NFA contract year to date report to insure that all NFA’s have been received and
recorded appropriately. The Aging Services Analysis Workbook (ASAW) is utilized to insure that information
maintained locally and reported through the Quarterly Performance Report process is accurate and matches
records maintained by DADS.
The Alamo AAA manages all data in-house through the SAMS database. This enables the AAA to ensure that
client and service data is as accurate as possible and limits the possibility that outside entities could negatively
impact our database. Staff handles all client information in order to ensure privacy and confidentiality in
compliance with HIPPA regulations. Monthly processing of invoices is handled electronically.
The nutrition and transportation services are handled through the Data Entry Clerk and the Administrative
Assistant, who ensure that the client data is accurate and that the invoices submitted by the providers are
accurate. When the validation process is complete, a check request is prepared and submitted to our
Accounting division that processes the payment to the provider.
Invoices for Care Coordination services are assigned to Care Coordination staff and each staff member is
responsible for processing certain invoices. One staff member processes invoices for in-home provider services
such as Homemaker, Personal Assistance, and In-home respite care. Another staff member processes adult day
care services. Another staff processes ERS invoices and the last staff member processes the bulk of Income
Support and Health Maintenance billing. Each Care Coordinator verifies that the reimbursement requested has
supporting documentation submitted along with the invoice and that the service matches what Care
Coordination staff authorized. A check request is generated along with a copy of the SAMS service delivery
record for each service. Units and cost are also entered into a program tracking system, which allows staff to
track expenditures and monitor performance measurements at any given time during the course of the year.
Each Care Coordination staff is also responsible for processing payment for their clients’ requests for
Residential Repair, Income Support and Health Maintenance services.
On a quarterly basis SAMS reports are reconciled against the accounting system payment data and internal
tracking spreadsheets to ensure that all payments were recorded accurately and match SAMS. Every effort is
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made to ensure that the information on the quarterly report is as timely and accurate as possible. All staff has
access to a shared spreadsheet that details the dollar amount allocated to each service in the current approved
budget. Staff enters authorized services in the spreadsheet by client and service, so that a running total of
services authorized are reflected, as well as the current remaining budget allocation. The Director, or designee,
maintains a spreadsheet listing current performance measure projections and current performance state fiscal
year to date, so that necessary changes can be made to ensure compliance with the 5% target.
Development of a Comprehensive, Coordinated System for Long Term Services and Supports
The Alamo AAA maintains close relationships with the DADS regional local staff. The regional DADS
Program Manager serves on the ASAC. In addition, through partnership with the Alamo Service Connection,
the Alamo AAA has expanded relationships with the local DADS staff. Local DADS staff participated in the
Area Plan focus groups in the Alamo region. The Alamo AAA staff routinely fax referrals into the local DADS
intake unit, rather than having the clients call in their own referrals. This process also allows staff to track the
progress of the intake request so that we can stop services promptly when DADS services or funding is reduced.
The Alamo AAA also has a strong relationship with the three Local Authorities that operate in the Alamo
region. The three centers are Hill Country, Bluebonnet Trails, and Camino Real. Through a coordination effort
with the local DADS staff and the Local Authority staff, more coordinated intake for mutual client intake is
resulting in better client services for all three entities.
The Alamo AAA maintains a wide array of relationships with local non-profit and other community partners.
This starts with our array of Senior Centers, most of which operate under the auspices of a non-profit
corporation. We also maintain good working relationship with local foundations, such as the Kronkosky
Foundation, which funds major projects for seniors in three of our counties. This includes attending networking
meetings with Foundation staff, and Senior Center directors. New relationships with a potential funder, Baptist
Health Foundation, resulted in a successful grant for Alamo AAA’s Neighbor Helping Neighbor grant. This
grant supported community development of volunteer groups that would assist older Texans with routine yard
work, minor plumbing, and an extensive telephone tree for socialization of homebound seniors. Volunteers in
Guadalupe, Wilson and Medina Counties were active participants.
Alamo AAA staff routinely attends local interagency council meetings. In addition, staff also make
presentations on agency programs and services at these council meetings, to ensure that partner agencies in the
local communities refer individuals to AAA programs. The Area Plan focus groups enabled staff to make
contacts with many of the churches in the area and we will continue to develop relationships with local
churches. A valuable resource in rural counties has been the Wesley nurse program through the Methodist
Health Care Ministries program. These nurses provide many impactful services to rural citizens, in particular,
the elderly. There are a few groups operating in several of the counties that are working to coordinate senior
services in their local areas. Although these operate separately from the Interagency Councils, Alamo staff
attends these meetings as well and provide technical assistance.
The United Way of San Antonio is the local Area Information Center and handles the same region as AACOG.
The Alamo AAA coordinates closely with the local 211 staff and has attended Information and Referral classes
conducted by United Way staff. The Alamo AAA staff coordinate with 211 in outreach in the Alamo counties,
ensuring that local professionals and consumers are aware of 211 and ensure that 211 has adequate information
in their referral database for the twelve counties served by the Alamo AAA.
Alamo AAA is also active in outreach to the local business communities. We have found that local Chambers
of Commerce are excellent contacts and locations for Benefits Counseling outreach stations. These local
Chambers have been able to provide us with numerous contacts in the local communities, and are frequently the
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hub of activity in the area. We partner with Wal-Mart and H-E-B Grocery to host Medicare Part D outreach
event in the local stores.
In 2013, Alamo AAA joined a consortium of service providers to provide outreach, education and enrollment in
the Healthcare marketplace, as part of the Affordable Care Act. Even though this did not directly affect older
Texans, there was an opportunity to provide information to extended family members about AAA services.
Coordination of Mental Health Services
Alamo AAA is coordinating with the three Local Authorities that provide both mental health and services to
those with intellectual and developmental disabilities in the Alamo region. At present, there are few resources
beyond private physicians that are available for those individuals needing mental health treatment. The Alamo
AAA recognizes that mental health issues, especially depression, often have a major impact on the lives of
seniors and caregivers in the region. The AAA, through the ASC and its direct service staff, provides
appropriate referrals to community agencies for this service. At this time, the AAA does not offer direct funding
of mental health services due to other funding priorities and requirements.
A new program offered by the Alamo AAA, in partnership with WellMed Foundation, is the Stress-Busting
Program for Family Caregivers. High levels of stress and depression are common among family
caregivers. How those caregivers deal with stresses associated with caregiving may be critical to their wellbeing. The multi-component Stress Busting Program for Family Caregivers provides caregivers with the tools
and strategies they need to take care of themselves and enable them to continue caring for their loved ones
suffering from dementia. Alamo AAA has two trainers and offers classes in Comal, Kendall, and Kerr counties.
Consumer Directed (Voucher) Services
The Alamo AAA expanded their service array to offer consumer directed voucher programs in two program
areas, Homemaker and in-home Respite. In both these programs, clients can utilize directly providers of their
choice outside traditional for-profit agencies. Also in review is a Transportation voucher system. The AAA
recognizes the importance of insuring that consumers are in control over their service plan and service delivery,
offering them the option of voucher services enables them to employ their own service provider. This enables
individuals to feel more comfortable in accepting services from someone familiar to them.
Ombudsman and Long Term Care
Authorization. The federal government established the Long Term Care Ombudsman program to help
residents of long-term care facilities who have concerns and complaints about their care or services they
receive. The Older Americans Act defines “long term care facility” as nursing homes certified for Medicare
and/or Medicaid, state licensed board and care facilities, or any similar adult care homes. The Administration on
Aging has interpreted this definition to mean that under federal law ombudsmen are authorized “…to
investigate complaints made by or on behalf of residents of nursing homes, board and care homes, adult
residential care facilities, assisted living facilities and any other type of congregate adult care home, the
majority of whose residents are age 60 and above, whether or not these facilities are certified to participate in
Medicare and Medicaid and/or are regulated by the State.”

Staffing. In 2015, the Ombudsman program was reorganized, with the appointment of an overall Ombudsman
Manager for both Bexar and Alamo AAA programs, and a mid-level Managing Ombudsman supervisor. The
number of Ombudsman was also expanded from one to three, due the expanding number of facilities in the
service area. Over ten Ombudsman volunteers are also active in providing this service.
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Role as Citizen Representative. “Ombudsman” means citizen representative. Ombudsmen are instructed to
protect the health, safety, welfare, and rights of residents of nursing and assisted living facilities. Ombudsman
programs depend on certified volunteer Ombudsman to provide the manpower necessary to cover the large
number of nursing facilities in a community.
Assisted Living Facilities. Prior to FY 2014, the Alamo AAA Ombudsman program was not funded to provide
oversight to assisted living facilities. In 2015-2016, Alamo AAA and other AAAs received $135,673.00 to
expand Ombudsman services to all 65 Type A, 95 Type B and 3 Type C assisted living facilities. Alamo AAA
now employs 2 full time staff who are tasked with visiting each assisted living facility a minimum of 4 times
per year depending on the size and needs of the residents and regulations.
Service Areas. Nursing home Ombudsmen serve residents of nursing homes and assisted living facilities in the
following ways:
 Handles complaints — An ombudsman supports residents and families to resolve any problems or
differences with the facility staff by defining concerns, explaining rights and identifying possible
courses of action. An ombudsman can help resolve the problem in most cases; however, complaints
involving serious abuse or neglect are referred to the appropriate agency. In all situations, confidentiality
is maintained and no information is released without permission of the resident or legal guardian.
 Provides information and assistance — An Ombudsman is a source of information about selecting a
long-term care facility, eligibility criteria, and other services for the elderly. Regional programs present
facts about facilities and residents' rights.
 Advocates for system and legislative changes — State and regional ombudsman programs work
cooperatively with other advocacy organizations to and recommend legislation and regulatory changes
that affect older Texans. Staff routinely serve on boards and committees of other organizations and
actively advocate for policies to promote quality of care.
The Alamo AAA staff ombudsman is actively involved with the Money Follows the Person (MFP) program.
The staff ombudsman attends month Community Transition Team meetings with community representatives,
providers and DADS staff. The ombudsman actively participates in referring and assisting clients in
transitioning from nursing homes to the community. The ombudsman educate residents, family members and
staff on the MFP program and serve as an advocate for residents during the transition. The MFP grant will no
longer be funded at the end of the 2016 fiscal year.
The goal of the Alamo AAA staff ombudsman is to meet or exceed the number of required visits per regulation
to nursing homes and assisted living facilities. Visits involve handling complaints by supporting residents and
families to resolve complaints by defining concerns, explaining rights, and identifying possible courses of
action. Ombudsmen educate, support, and encourage residents to engage in self-advocacy.
Access and Assistance Services
The Alamo Area Council of Governments’ Bexar Area Agency on Aging is the fiscal agent for the ADRC grant
originally intended to serve only Bexar County residents. In FY14, Bexar AAA was awarded expansion funding
to serve all thirteen AACOG counties of Atascosa, Bandera, Bexar, Comal, Frio, Gillespie, Guadalupe, Karnes,
Kendall, Kerr, McMullen, Medina, and Wilson. In FY 15, The Alamo Area Agency on Aging was explicitly
included as a core partner in the ADRC contract between the Texas Health and Human Services Commission
(HHSC) and AACOG. The ASC partners are the Bexar and Alamo Area Agencies on Aging, Bexar County,
County Local Intellectual and Developmental Disability Authority (LIDDA), City of San Antonio, Center On
Independent Living (COIL), San Antonio Independent Living Services (SAILS), San Antonio Coalition for
Veterans (SACV), the Texas Department of Aging and Disability Services, the Texas Health and Human
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Services Commission, and United Way Area Information Center. With ADRC expansion, new partnerships will
be expanded and developed.
Following is a description of the AAA service delivery system and programs as prescribed by Department of
Aging and Disability Services and the Administration for Community Living/Administration on Aging, which
funds the federal Older Americans Act, through which AAAs in Texas receive the majority of their funding.
Included in the discussion are local innovations created to respond to the unique needs and opportunities of the
Alamo AAA region, as well as references to programs funded by sources other than OAA that complement the
OAA goals.
Information, Referral and Assistance Program
The ASC serves as the information, referral, and advocacy provider for Alamo AAA, and also provides intake
for Alamo AAA Care Coordination and Benefits Counseling. In addition, as an ADRC, the ASC listens to
people’s needs, weighs options and solves complex problems and provides resources ASC functions largely on
a phone and website system that maintains an extensive database of resources in the community. ASC also
relies on memoranda of agreement with community partners to assure responsiveness when consumers are
referred. Partners and community members provide guidance to ASC through the ASC Steering Committee,
which now represents ASC’s 13-county region. In 2015, Texas expanded ADRC coverage statewide and
ensured that ADRCs receive support through State General revenue funds through 2019.
For the last five years, the AAA has partnered with Senior News to publish the Guide to Helpful Resources and
Information that distributes more than 40,000 copies within the region during 2016. The AAA is well
positioned in the rural communities to serve as the source of entry to accessing in-home and community-based
services. The ASC endeavors to ensure that telephone calls are answered by a live voice at least 70% of the
time and that hold times will be less than 10 minutes. However, all phone calls are returned within a 24-hour
period. Through the Information, Referral, and Assistance (IR&A) service, the AAA maintains listings in all
area telephone directories.
The majority of requests for assistance go through the regional ASC. A few calls also are received through a
designated Medicare services number published by CMS. The ASC all requests for assistance throughout the
13 county service area. An Information, Referral and Assistance Specialist provides the requested information
to the caller, logs the call and refers to the Access and Intake Grant Specialist at the AAA when further
assessment is indicated. The Grants Specialist is also a trained and certified Benefits Counselor. If the call
concerns benefits and if it appears that the caller would be best served with a face-to-face visit, the case is
referred to the Elder Rights Specialist. The Elder Rights Specialist will complete the assessment and arrange to
make a home visit to provide legal assistance services. After the Grant Specialist collects and records the intake
information for access services, the case is assigned to a Care Coordination Specialist who will respond to the
request.
Care Coordination staff and the Director meet periodically to insure that budgeted amounts for services are
appropriate and to review pending requests.

Care Coordination
Authorization. The Care Coordination program in Texas is authorized under the Texas Department of Aging
and Disability Services, which is the State Unit on Aging for Texas. Care Coordination is a required component
of an Area Agency on Aging System of Access and Assistance. This is provided for by 40 Texas Administrative
Code (TAC) §83.3(c)(2).
Alamo Area Agency on Aging
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Mission. Care Coordination serves those individuals 60 or over. Care Coordination services are defined as
serving individuals over 60 in an ongoing process to include assess the needs of an older individual and
effectively planning, arranging, coordinating, and following up on services which most appropriately meet the
identified needs as mutually defined by the older individual, the Care Coordination staff, and where appropriate,
a family member(s) and or other caregiver(s). Services authorized by DADS can include Adult Day Care,
Chore Maintenance, Emergency Response, Escort, Health Maintenance, Health Screening, Homemaker,
Homemaker – Voucher, Housing Placement, Income Support, Instruction and Training, Mental Health Services,
Personal Assistance, Physical Assistance, Recreation, Residential Repair, Shopping, Telephone Reassurance,
Assisted Transportation, and Transportation- Demand Response.
Staffing. Alamo AAA Care Coordination services are led by the Geriatric Aging Specialist, with has one part
time and seven full-time Care Coordinators. Additional support for client services is provided through the
partnership with the Alamo Service Connection and other Alamo AAA services such as Benefits Counseling,
Caregiver Support, and Ombudsman services.
Target Population. The program targets seniors aged 60 or older. Priority for service is provided to people
with low incomes, people who live in rural areas, people with limited English proficiency, people with
Alzheimer's disease and related disorders, and people at risk of being placed in a long-term care facility.
Partnership with the ADRC, the Alamo Service Connection (ASC). The ASC is the primary screener and
access point for Alamo AAA Care Coordination services.
Through a centralized help-line, ASC Care
Specialists work with clients to identify their needs for Care Coordination and other related services. The ASC
provides access and intake services for persons seeking such services as Income Support, Residential Repair,
and Homemaker services. Its staff both screen clients and provide the required National Aging Program
Information Systems (NAPIS) data and client information to Care Coordination staff ensure clients identified
for services are assisted in a seamless manner. ASC staff can arrange some long-term services and supports for
older adults, people with disabilities and their families in Bexar County. Both the ASC and Care Coordinators
work to ensure that eligible clients receive Options Counseling to ensure long-term services and support.
Legal Assistance, Legal Awareness and Benefits Counseling
Authorization. Benefits Counseling is a required component of an Area Agency on Aging System of Access
and Assistance. This is provided for by 40 Texas Administrative Code (TAC) §83.3(c)(2).
History of Benefits Counseling and the State of Texas Health, Information, Counseling, and Advocacy
(HICAP) Program. Between 1978 and 1990, several state governments began programs to provide free
information about health insurance options to their older citizens. These pioneer health insurance counseling
programs have assisted thousands of senior citizens in making better-informed decisions about their health
insurance coverage. Modeled after these successful programs, HICAP began in early 1993 to provide these
services throughout Texas. Benefits Counselors certified by the State of Texas Department of Insurance
complete HICAP training and are known as HICAP counselors.
Mission. The Benefits Counseling mission is to provide accurate and objective health counseling, assistance,
and advocacy in relation to Medicare, private health insurance, and public benefits such as Medicaid, and Food
Stamps (now known as SNAP (Supplemental Nutrition Assistance Program). DADS provides for these services
under its service definitions of Legal Assistance, 60 and older; Legal Assistance for those less than 60 years of
age (Medicare enrollees, eligible disabled, and Medicare pre-enrollees); and Legal Awareness, the
dissemination of accurate and relevant information about public entitlements, long term care services,
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planning/protection options, and consumer needs. The HICAP program for persons under 60 years of age is
supported by Center for Medicare and Medicaid Services (CMS) funding.
Funding. The Health Insurance Counseling & Advocacy Program (HICAP) is funded by an annual grant from
the Centers for Medicare and Medicaid Services (CMS). CMS funds the State Health Insurance Assistance
Program (SHIP) in each state. HICAP is the Texas SHIP. Medicare publications and the Medicare national
hotline will frequently refer beneficiaries to the SHIP in their state. Since the HICAP Benefits Counselors serve
in the AAAs, DADS requires the program to meet the requirements of applicable OAA provisions and reporting
requirements for Medicare beneficiaries. Benefits Counselors also are required to give priority to older
individuals with greatest economic need and limited English proficiency.
Staffing. Alamo AAA Legal Assistance/Legal Awareness is supervised by the Access and Assistance Lead
Specialist and employs one full-time Elder Rights Specialist, and two other staff who provide both Legal
Assistance/Legal Awareness as well as Information and Referral services. In addition, Alamo AAA’s Care
Coordination staff is certified as Benefit Counselors in order to assist their clients who often have benefits
questions related to the Care Coordination services they receive.
Role of the ADRC, the Alamo Service Connection (ASC). The ASC is the primary screener and access point
for Alamo AAA Benefits Counseling services. Through a centralized help-line, ASC Care Specialists, which
are HICAP certified, work with clients to identify their needs for Medicare and other related benefits services.
The ASC provides access and intake services for persons seeking Legal Assistance and Legal Awareness, as
well as Advanced Directives, Long Term Care Supports, and Medicare Extra Help programs. Its staff both
screen clients and provide the required NAPIS data and client information to Alamo AAA Benefits Counselors
to ensure clients identified for benefits counseling are assisted in a seamless manner. ASC staff work with long
term services and supports for older adults, people with disabilities and their families in the rural counties.
HICAP Volunteers. Alamo AAA has an active HICAP volunteer program that typically has three to four
HICAP volunteers annually who usually volunteers four hours per week.
The continued recruitment of
volunteer benefits counselors to provide information, one-on-one counseling and/or legal awareness is
important to meet the growing demand for assistance from Medicare Beneficiaries. The HICAP program
recruits through the United Way on-line Volunteer Center, the Volunteer Match website, Bexar Necessities
online networking site, and at community senior centers.
Legal Awareness. In addition to providing counseling services, outreach activities are conducted to inform
eligible individuals of available benefits. Increasing public awareness about Medicare and Extra Help programs
is a primary focus of the SHIP program. Throughout the year, Alamo AAA conducts presentations on
Medicare, prescription drug plans, Medicare supplemental and Medicare Advantage policies through media
outlets, senior centers, church groups, senior learning center and assisted living facilities. Staff and make
presentations to consumers, caregivers and professionals regarding public benefits and private health insurance
as well as attending health fairs. During Medicare Annual Open Enrollment, off-site assistance is provided at
senior centers throughout the rural counties.
The HICAP program is tasked by CMS to provide outreach and assistance to target populations (Dual Eligible
with mental Disabilities (DMD), limited English proficiency, literacy, and beneficiaries in intensely urban or
rural areas, ethnic and racial groups, etc. The HICAP program works with the Alamo Services Connection
Steering Committee as well as the ASAC Outreach sub-committee to design a targeted marketing plan to ensure
that priority populations are reached. The plan includes strengthening partnerships with the three local
authorities and other local non-profits serving those with disabilities.
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Senior Medicare Patrol (SMP). Currently, the Alamo AAA is a partner in a two-year SMP grant in
conjunction with the Bexar AAA. SMP volunteers provide outreach to assist Medicare beneficiaries to protect,
detect, and report Medicare fraud. Outreach also includes an emphasis on preventing elder financial exploitation
and other types of identity theft and financial abuse. Outreach activities are reported to the Better Business
Bureau Education Foundation in Houston, which administers the SMP program in Texas.

Evidence Based Disease Prevention
The 2006 Amendment of the Older Americans Act reaffirmed AoA’s commitment to ensuring that all older
Americans have access to programs and services that help reduce the impact of disease and chronic disabilities
and encourage the promotion of preventive measures to eliminate or reduce the occurrence of new diseases and
disabilities. Under Titles IIID of OAA, states continue to have the option to design programs to advance
chronic disease self-care practices, increase physical activity, prevent falls, promote proper nutrition and diet,
and address depression and/or substance abuse in older persons.
Evidence-based disease prevention is the utilization of clinically tested and proven tools and behavioral changes
to manage an individual’s health and disease. Evidence-based prevention programs take place at the
community level to help participants avoid hospitalizations and unnecessary physician visits.
The target population for Health and Wellness programs consists of area seniors over 60. The programs
promoted and implemented will include evidence-based programs that meet the highest level criteria established
by Administration on Aging to include, but not limited to, the Stanford Chronic Disease and Diabetes SelfManagement programs in and A Matter of Balance: Managing Concerns about Falls, and the Community Stress
Busting program, developed by the University of Texas Health Science Center in San Antonio. Classes are
delivered in counties throughout the region
Additional programs will be reviewed and implemented based on cost effectiveness of program implementation,
training, and potential for sustainability within the community served. Additional partners and hosts’ sites will
be identified and developed to further expand the reach and benefits of our programs to our growing senior
population. Current Partners include: Dietert Senior Center in Kerrville, Rainbow Senior Center in New
Braunfels, and new partnerships with health care providers and local hospitals are being established. AAAA
depends heavily on partner agencies in the community as well as individual volunteers to teach the evidencebased classes. AAAA Health and Wellness staff particularly focuses on establishing partners and training
leaders and coaches who can provide on-site training for their organization. Evidence-based programs such as
Chronic Disease Self-Management, Diabetes Self-Management, and A Matter of Balance, are regularly taught
by trained partner and volunteer leaders and coaches.
AAAA, in partnership with Bexar AAA is currently a participant in the Texas Falls Reduction, Education, and
Empowerment (FREE) grant, as a sub-recipient of an ACL/AoA grant administered by United Way Tarrant
County. The grant provides reimbursement funding for persons completing A Matter of Balance programs and
submission of approved documentation of completers. The funding is utilized to expand and strengthen falls
reduction programs in the region.
Staff Training and Development. Training and career development is emphasized for the Alamo AAA staff.
The majority of staff are cross-trained are trained as state certified HICAP Benefits Counselors. In addition,
the annual training plan includes monthly in-service training on local resources, webinars, technical training,
and career development/client service skill training. Webinars sponsored by organizations such as the National
Council on Aging and the National Center for Elder Abuse are also part of the training for Alamo AAA staff.
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Alamo AAA supervisory staff attends conferences to ensure key information on state and federal benefits
programs and partnerships, such as the annual Texas Benefits Counseling Conference and the Texas Area
Agencies on Aging Conference. These opportunities ensure that supervisors will have the most current
information on changes in state programs, Medicare, updates on the Affordable Health Care Act, and national
SHIP program priorities to share. Staff also regularly is invited to be presenters at conferences.

Role of Volunteers
Volunteers play an essential role both at the Alamo AAA and the nutrition provider level. The Alamo AAA
recruits, trains, and supports volunteers as Long Term Care Ombudsman, Evidenced-Based Intervention
program leaders and coaches, benefits counselors, and Senior Medicare Patrol presenters. Volunteers for
nutrition providers are utilized throughout their operation. Five of the seven nutrition providers use volunteers
to deliver meals. As the region experiences continued growth and funding reductions, the role of volunteers
will become even more critical.
Even though by most reports, baby boomers are expected to increase the potential pool of volunteers, many
times in rural communities this does not occur. It can be challenging to maintain a high level of volunteers due
to the distance and turnover. It is also important to insure that volunteers have a positive experience in their
role. The AAA conducts training to ensure the volunteers are well prepared and know what to expect. The
Alamo AAA works to ensure that volunteer positions are linked directly with the mission, offer options in terms
of time commitment, including one-time and occasional opportunities, and develop new ways to deliver
services, including a people-centered culture of volunteer engagement. All of these factors increase volunteer
recruitment and support.
Emergency Preparedness
Authorization. Older Americans Act Assurance 306(a)(17) directs AAAs to include information detailing how
the area agency on aging will coordinate activities, and develop long-range emergency preparedness plans, with
local and State emergency response agencies, relief organizations, local and State governments, and any other
institutions that have responsibility for disaster relief service delivery. AACOG created and is a party to the
Regional Mutual Aid Agreement (RMA) that is the authorizing resolution among a variety of regional entities
to coordinate emergency preparedness. The Administration on Aging Emergency Assistance Guide 2012, best
practices from the U.S. Department of Health and Human Services listed on their website: http://www.hhs.gov/
emergency/index; the Administration on Aging’s guide Just in Case: Emergency Readiness for Older Adults
and Caregivers. The Alamo AAA also utilizes checklists from DADS related to emergency preparedness: State
Agency Checklist for Effective Emergency Planning, Emergency Planning Checklist for Health Care
Consumers, Their Families, Caregivers & Long-term Care Ombudsman, and Health Care Facility Checklist for
Effective Emergency Planning.
The Alamo and Bexar AAAs share an Emergency Coordinator. The Emergency Coordinator is tasked with
serving as the AAA representative to the Voluntary Organizations Active in Disaster (VOAD). In addition;
Alamo AAA insures that its providers have adequate emergency plans during monitoring visits. The AAA
provides American Red Cross and other disaster information training to its personnel through staff in-services.
The target population is seniors, people with disabilities and their family caregivers. Alamo AAA plays a
second tier role: After other agencies attend to the immediate crisis and basic needs, Alamo AAA is available
to assist with services and supports to address ongoing needs.
The AAA also insures that providers have adequate emergency plans during monitoring rounds. The Alamo
AAA has designated a specific employee as the Emergency Coordinator for the program, but has taken the
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approach that all employees need to be grounded in emergency preparedness with the Director as the lead. The
AAA also insures that our providers have adequate emergency plans during our monitoring rounds.
The Alamo AAA plan is based upon the following documents: The Administration on Aging Emergency
Assistance Guide 2006, best practices from the U.S. Department of Health and Human Services listed on their
website: http://www.hhs.gov/emergency/index; the Administration on Aging’s guide Just in Case: Emergency
Readiness for Older Adults and Caregivers. The Alamo AAA is also reviewing and releasing checklists from
DADS related to emergency preparedness: State Agency Checklist for Effective Emergency Planning,
Emergency Planning Checklist for Health Care Consumers, Their Families, Caregivers & Long-term Care
Ombudsman, and Health Care Facility Checklist for Effective Emergency Planning. The Alamo AAA is able to
run client rosters out of its client tracking system and will
In the Comal County area, there is one chapter of the Voluntary Organizations Active in Disasters (VOAD), the
primary group to organize volunteers and to address needs during a disaster.
For the 2017-2019 Area Plan cycle, the focus for emergency preparedness will continue to be on coordination
with other organizations and training with first responders and other security officials to ensure seniors and
special need populations are addressed in disaster planning efforts for the Alamo region.

Barriers to Service Provision
There are numerous barriers to service provision in the Alamo AAA service area. The geographic area covered
by the Alamo AAA is a primary barrier in itself. This large area is difficult to cover with its geographically
isolated areas. It is an ongoing effort for Alamo AAA staff to cover all areas in each county. Travel time to
complete assessments directly impacts program budget and the number of assessments that can be completed in
one workday. This large and often very rural service area often makes it difficult for vendors to staff for
provider services or to find vendors at all in some services. In addition to being geographically isolated, some
rural areas we serve are also socially isolated.
The second barrier is the lack of local resources and community partnerships. As with most AAAs, local
partnerships are crucial to maximizing everyone’s service delivery dollars. The twelve counties in the Alamo
AAA service area have great diversity as far as local resources however none have the resources available to
seniors in the Bexar County area. It is an ongoing effort for Alamo AAA staff to remain knowledgeable of all
local resources which are a critical part of referrals considering AAAs limited short-term services.
The third barrier is the diversity in local infrastructure. Northern counties have more access to resources within
their counties while southern counties have very limited resources and infrastructure available to support
consumer needs. In southern counties there are few other nonprofit agencies and are limited in scope. There are
also many fewer foundations in the southern counties that exist to provide support for local human service
needs. Hill Country counties have numerous philanthropic foundations that support a variety of human services,
including senior services. However, several of those counties lack the local infrastructure necessary to support a
local pool of minimum wage workers. Without affordable housing, a transportation system, social service
agencies, etc., vendors find it difficult to maintain a local pool of workers, making it difficult to provide
homemaker, personal assistance and in home respite care in these counties.
Alamo AAA Program/Service Improvements
The Alamo AAA engages in continuous quality improvement initiatives, and we are constantly looking for
ways to expand our service delivery coverage with the limited resources available. The following are areas in
which we are concentrating efforts to expand our services and maximize our resources.
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Regional Aging and Disability Resource Center (ADRC) Partnership
The Alamo Service Connection (ASC) is the designated ADRC operated by AACOG covering both the Bexar
and Alamo AAA region and will fully integrate access and intake functions and serve as a front door for any
caregiver, elderly, veteran or disabled individual seeking access to services in a the 13 county region. The
Long-term services screening (LTSS) tool funded through the Balancing Incentive Program (BIP) has been
implemented and will be used by the ADRC and Alamo AAA. The process, known as Long Term Supports
Screening, is accessible by partner agencies. The general public can access the screening tool themselves
through www.yourtexasbenefits.com. The AAA is increasing staff training so that staff has a baseline level of
proficiency in services for the elderly as well as adults with cognitive and physical disabilities. Most of the
training modules were prepared in 2015 and early 2016 and are available for download. Also, a basic ADRC
training manual is being prepared for statewide use.
The organization has been training in person-centered, consumer-directed care through national standards
established for ADRCs through Options Counseling. Service navigation or assisting consumers to connect to
formal and informal services will increase in importance over traditional care coordination or case management.
Attention will also be given to care transition activities for individuals in institutional settings and for
individuals discharged from hospital who are at risk for readmissions or individuals wanting to transition out of
institutions into community settings. The goal of the ADRC program is to empower individuals to make
informed choices and to streamline access to long-term supports. This refers to a wide range of in-home,
community-based, and institutional services and programs that are designed to help older persons, veterans’ and
persons with disabilities. ADRCs are to serve as highly visible and trusted places where people can turn for
information. The Alamo Service Connection will reduce duplicative paperwork and procedures to minimize
service fragmentation, and support informed decision-making.
Consumers may access the Alamo Service Connection via telephone, the Internet or in person. Staff from the
partner agencies is cross-trained on programs and procedures to enhance the ability of consumers to get reliable
information at the time of the first contact with the system.
The Alamo Service Connection has a central data repository that serves as a shared client database for
demographic client information. It also maintains a shared resource database so partners, other agencies, and
consumers have access to a comprehensive listing of resources both public and private. Services are offered in a
person-centered environment that focuses on prevention and self-determination. The use of assistive devices
and adaptive technology is promoted to allow persons to remain in their homes and communities as long as
possible. The ASC strives to connect city, county, state and federal social service programs and is designed to
help consumers make informed choices regarding both public and private pay resources to plan for their futures
in the least restrictive environment.
Since 2012, ASC has employed veteran specialists for in-house expertise on veteran’s needs. ASC receives
many requests from veterans, their families and widows, and as a result combines counseling about Social
Security and Medicare with information about veterans’ benefits—a critical integration of information and
benefits that can assure a veteran or his/her family has the means to live in dignity. Since 2012, ASC has
partnered with AACOG’s departments of Weatherization and Alamo Regional Transit (ART) in the
implementation of $725,000 in grants from the Texas Veterans Commission to provide home modifications and
transportation assistance to veterans and their families. These grants are administered between both Alamo and
Bexar AAA to serve clients within the thirteen-county region. ART provides assistance with scheduling
transportation (free rides) for veterans and spouses of any age, and Weatherization provides a home
modification plan to allow seniors and persons with disabilities to remain independently in their own residences.
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Managed Care Organizations (MCOs)
Alamo AAA, as part of The Texas Association of Area Agencies on Aging, is actively involved in working with
Managed Care Organizations (MCO) as part of the Balancing Incentives Program and ADRC expansion. The
current focus is to formulate a statewide agreement in which any of the 28 AAAs could contract with an MCO
within the respective boundaries.
Money Follows the Person
The Alamo AAA Long-term Care Ombudsman program is actively involved with the Money Follows the
Person program. The staff ombudsmen attend the Community Transition Team meetings in the local regional
DADS office with community representatives, providers and DADS staff. The Ombudsmen actively participate
in referring and assisting clients in transitioning from nursing homes to the community.
The Ombudsmen educate residents, family members and staff on the MFP program and serve as advocates for
the residents during the process. We will continue to ensure that Medicaid residents of Alamo AAA nursing
facilities are aware there is a possibility of transitioning to a community setting and receive community services
and supports with the assistance of this MFP initiative. The Money Follows the Person will end at the beginning
of FY17 for the Ombudsman program but will continue to fund the Local Contact Agent within the ADRC.
Assisted Living Facility Funding
The Texas Legislature approved funds to expand the Texas Long-term Care Ombudsman Program services into
assisted living facilities (AFL’s) for state fiscal years 2015-2016. Alamo AAA received a total allocation of
$58,069 for this period. This will provide funds for our Alamo AAA Ombudsmen to visit the residents of our
59 current ALF’s quarterly or every other month, based on the type of facility and type of license. Our staff
Ombudsmen have increased visitation to all ALF residents in the Alamo AAA region.
Regional Needs Summary
Needs assessment is a continuous process accomplished through a multitude of data gathering activities. To
identify local needs, the AAA relies on a variety of information sources. These include the formal process such
as planning studies and the informal processes such as client feedback, contact with others, and analysis of
unmet needs. This section summarizes activities that take place routinely.
Area Plan Focus Groups
In preparation for the Area Plan development, needs assessment Focus Groups were held during the months of
November 2015 to March 2016. A wide cross section of each community was invited to participate in each
Focus Group, including elected officials, non-profit agency staff, school district administrators, the faith based
community, librarians, senior center staff, medical professionals, hospital staff, Adult Protective Services,
DADS local and regional staff, Local Authority staff, consumers, ASAC Representatives, caregivers and
concerned senior citizens. There were approximately 225 individuals total that participated in the area Focus
Groups. These individuals represented all of the above categories.
All focus groups followed a similar format. Participants were given an overview of demographic information
for their specific county. Data from the U.S. Census Bureau was presented and included population
demographics, education and income levels, home ownership, poverty statistics, age, gender and ethnicity.
Participants were then asked to brainstorm areas in which senior services in their county were going well. A
significant amount of time was spent talking about resources that currently exist in each of the counties and how
those resources might be expanded. The other phase of the process then included brainstorming areas of
concern or need. The areas of concern were then categorized by priority. The final step of the process then
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involved obtaining the participants’ suggestions on ways that the areas of strength in each county could be used
to address the top priority areas.
There were themes across all the Focus Groups that were very similar in content. The most common priority
issues were:
The majority of the Focus Groups identified access to transportation as the number one need. Discussion on
this topic revealed a broad range of issues, including an awareness of the Alamo Regional Transit (ART)
program, as well as lack of funding to expand the transportation program to provide for more low cost trips.
There seems to be a practice of paying neighbors and other community members for trips into San Antonio in
some communities. A lack of a local dialysis center was a hindrance in other communities, requiring patients
who need renal dialysis long trips several times per week.
The whole area of transportation creates much frustration in local communities as it is so lacking and is the
number one need for seniors in remote areas for medical appointments, grocery shopping and socialization.
Some Focus Group participants suggested a volunteer-based system to assist in transporting especially fragile
elderly residents, who find it difficult to use a public transportation system.
The second issue that emerged from the Focus Groups was Nutrition, as older persons without transportation
could not access food banks, congregate meal sites or grocery stores. This topic emerged as a priority in four
groups, but was also mentioned in all of the Focus Groups. This topic ranged from ensuring that seniors are
able to access all public benefits to which they are entitled, to dealing with some of the economic implications
that has recently impacted reductions in funding for human service programs. The economic issue dealt with the
lack of increased funding for services, including nutrition and in-home attendant programs.
The third issue that was of top priority was a tie for Housing, In-home services and Medical services.
In those counties where the Eagle Ford Shale business blossomed, there was a huge demand for housing
pushing seniors out of moderately priced apartments and homes due to rising rents, further straining their fixed
incomes.
The Alamo AAA, through our partnership with Aging and Disability Resource Center/Alamo Service
Connection and other area organizations, has become the focal point where people can turn for information on
the full range of long-term support options and also a point of access for public long-term support programs and
benefits.
Another issue that emerged from the focus groups was placed in the broader context of economic issues. This
topic emerged as a priority in four groups, but was also mentioned in all of the focus groups. This topic ranged
from ensuring that seniors are able to access all public benefits to which they are entitled, to dealing with some
of the economic implications that has recently impacted reductions in funding for human service programs—
primarily Medicare and other senior programs. It seemed to be that seniors felt the lack of responsiveness from
elected officials at the national level to address the most urgent needs. The economic issue also dealt with the
lack of increased funding for services, including nutrition and in-home attendant programs.
According to Rural Assistance Center, the following significant issues face the rural aging population today:
Rural elderly face several issues, such as:
 Migration
The lack of profitability of family holdings has been a cause of rural poverty and has increased
migration to urban centers. Older persons are usually the last to move, following their children to urban
areas and may face difficult adjustment.
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Environmental challenges
These may include lack of safe drinking water, lack of proper sanitary facilities for disposal of sewage
and garbage, low quality housing, lack of electricity, malnutrition, poor and badly maintained roads, and
extreme climatic conditions for parts of the year.
Remoteness
Living in isolated areas distant from urban areas may result in inaccessibility to health care, lack of
educational opportunities, lack of transportation to medical appointments, and difficulties in
communication.
Health issues
Health issues affecting rural elderly include inadequate nutrition, obesity and illnesses such as diabetes,
Alzheimer's and depression.

.
Service Priorities
Target groups for all services are those specified in the Older Americans Act—seniors age 60+, low income,
minority, residing in rural areas, older individuals with greatest economic or social need, older individuals at
risk for nursing facility placement, older individuals with limited English speaking ability, and older individuals
with limited Alzheimer’s Disease and related disorders. The agency continues to emphasize that nutrition
providers target these individuals. The agency distributes its funds through use of a weighted funding formula
that partially targets these same characteristics. The service priorities are:


Congregate Meals. Congregate meals continue to be the drawing point for most senior centers.
Participants receive a nutritious meal. Additionally, they are able to socialize, obtain information about
other services, and participate in other activities. Providers are exploring options to outreach to more
persons for the congregate program, as participation levels have dropped.



Home Delivered Meals. This service meets the basic needs of our most frail seniors. Not only is there
a nutritious meal, but also the daily contact with the delivery person ensures that someone is checking on
the status of the homebound senior. Within funding availability, the agency encourages the expansion
of this program to include evening or weekend meals. As congregate participation has decreased,
participation in the home delivered meals program has increased. We anticipate transferring much of
the congregate funding into home delivered meals.



Transportation. The need for low cost transportation is consistently identified as the greatest need.
The role of public transportation in meeting this need appears to be critical. Many of our seniors are
simply not able to drive themselves and it is frequently inconvenient for family or friends to help.
Public transportation can help sustain individual independence.
Authorization: Title III-B
transportation funding supports mobility and transportation information and referral services, as well as
senior transportation needs in the community.
Background: Alamo AAA has expanded its involvement in transportation and mobility, hiring a
Mobility Manager, Lead Veteran and Mobility Coordinator, and an Alamo Service Connection Mobility
Specialist that supports the ADRC. Funding for these positions has been made possible through the
submission and award of grants from Federal Transit Administration that is administered through VIA,
the area transportation. The AAA participates in the Alamo Regional Transportation Steering
Committee, which is comprised of various direct and indirect stakeholders within the field of
transportation in the Alamo Region. The ARTSC serves as the policy board for regional transportation
coordination and as a focal point for leadership on transportation issues in the Alamo Region.
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The purpose of the mobility program and staff is to maintain and develop mobility programs serving the
region, including developing care coordination procedures specific to mobility issues; Interacting with
regional community providers and stakeholders; Developing mobility care plans for persons with
disabilities; Training care coordinators to develop individual mobility care plans; Developing/expanding
transportation options through coordination of transportation networks, providers and community
stakeholders groups; and, Supporting grant funding and partnerships that support local non-profit senior
ride Co-ops. Additionally, the Alamo AAA is looking at other options to determine if there are better
ways to meet service demands. These programs would look at developing a volunteer transportation
system similar to those in other areas, and methods to provide an emphasis on transportation for medical
appointments into San Antonio.
Alamo Regional Transit (ART) is the provider for all 12 counties, and the vision is to create a seamless
transportation system for the counties. The development of this program, as well as some of the
initiatives outlined in the Regionally Coordinated Transportation Plan will increase the awareness of
public transportation.


Information, Referral, and Assistance. The next service priority is information and communication.
Surveys and public forums indicated that many people are unaware of the Alamo AAA or its programs.
The target group for this service includes not just our senior population, but also caregivers, providers,
health care providers, and others who need information on senior services. Numerous things have been
done in the past including posters, letters to churches, and outreach activities. These activities seem to
reach those involved with senior services but do not reach those who are just looking for information.
The inclusion of the Alamo AAA within the Alamo Service Connection is helping to broaden the scope
of service. During 2015, a new statewide toll free number was rolled out to facilitate access to ADRCs
and their partners. The number is 1-855-937-2372. During 2016 – 2017 over 40,000 copies of the
Guide to Helpful Resource and Information will be distributed across the AACOG service area. These
efforts and closer cooperation with community-based organizations will improve the quality of
information available to target groups and support referrals to (and from) the same organizations.



Care Coordination Services. Care Coordination for older adults, their family members, and other
caregivers is a direct service of the Alamo AAA. Care Coordination staff provide one on one
assessments and care planning services, refer to our approved vendor list for the actual provision of
services, conduct reassessments as needed and make referrals to other Agencies for additional services.
Care Coordination staff also review and reconcile vendor invoices, enter all necessary data into the
agency database, and conduct customer service surveys to ensure services provided through our agencies
and vendors are of high quality.



Supportive Services. This service area includes both the Access and Caregiver programs. The need for
caregiver support services is expected to increase substantially in the future. Support services include
such activities as respite, institutional respite, health maintenance, income support, residential repair and
consumer directed voucher services. The target group for this service includes not just our senior
population but also caregivers, health care providers, and others who need information on senior
services. These services are essential to maintaining independence and dignity for the recipients.



Ombudsman Program. An ombudsman can provide assistance so all residents receive respectful and
competent care. The Texas Ombudsman Program advocates for quality of life and care for residents in
nursing homes and assisted living facilities. Federal and state authority mandates ombudsmen to
identify, investigate and resolve complaints made by, or on behalf of, residents and to provide services
to help in protecting health, safety, welfare and rights. Just because someone moves into an assisted
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living facility or nursing home does not mean that they give up their rights. In fact, federal and state
laws guarantee additional rights specific to nursing home residents and state law protects rights specific
to assisted living facility residents. Information and assistance in choosing the most appropriate living
residence is also a valuable service. In all situations, confidentiality is maintained and information is
not released without permission of the resident or legal guardian.
Ombudsman programs work cooperatively with other advocacy organizations to and recommend
legislation and regulatory changes that affect older Texans. Staff routinely serves on boards and
committees of other organizations and actively advocate for policies to promote quality of care
Ombudsmen programs depend heavily on certified and trained volunteers to serve residents of nursing
homes and assisted living facilities. The need for volunteer ombudsman is critical to establish a visible
presence in the nursing homes assisted living facilities and to advocate for residents rights and quality
care. Efforts to recruit and train volunteers will continue. Areas of difficulty include the diminishing
abilities of existing volunteers does not keep pace with the number of volunteers needed and recruited.
Additionally, the agency continues to support such programs the Music and Memory program and
reduction of antipsychotic medications used in nursing homes.


Benefits Counseling. This program consists of benefits counseling for Medicare and Medicaid, and for
legal assistance and legal awareness. Volunteers are necessary for service expansions, and recruitments
are on-going. Additionally, the agency is seeking to develop a formal attorney referral process, similar to
Bexar AAA. The agency is exploring options for a similar program. Recent efforts to provide benefits
counseling in the field have been very successful in making these services more accessible to rural
seniors. Certified Benefit Counselors equipped with laptop computers and smart phones with internet
access are transforming service delivery in rural communities to be more efficient. The agency is
keeping up with the State’s requirement to switch benefits applications from paper to online processes.



Evidence-Based Disease Prevention The Alamo AAA has implemented evidence-based disease
prevention programs to address health promotion and wellness issues in the region. Health issues in each
county are taken into account to address areas of greatest needs. Ongoing EBI program services are
offered in our region on a monthly basis. We have also partnered with Tarrant County AAA on a falls
prevention grant to expand our “Matter of Balance” Classes in the 13 counties.
Alamo AAA continues to collaborate with area stakeholders to maximize service delivery to the
community. Additionally, Alamo AAA maintains a data base of community resources through the
Alamo Service Connection/ADRC and conducts quarterly educational workshops to ensure our
stakeholders and area partners have up-to-date information regarding any new services or programs.
These workshops are an effective way to network, share information and learn about new opportunities
to provide services to our community. Another effective and innovative method to expand services in
the community is to seek out grants that synergize with existing grants. For example, AACOG applied
for and received transportation grants from the Texas Veterans Commission to augment transportation
funding from the Older Americans Act. This provides a means for Alamo AAA to offer more
transportation services to the community. Alamo AAA will continue to seek out these opportunities to
expand needed services to the community.
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Local Strategies Supporting Program Goals and State Strategies
Section A. Area Agency on Aging Administration
ACL/AoA Focus Area(s): Focus Area 1. Strengthen and expand Title III and VII services
State Objective: #1 Intake, Access and Eligibility to Services and Supports
Local Goal: Provide Administrative services in order to establish an integrated system that connects the older
client, their family member and/or other caregiver with needed services.
Local Objective #1: Provide administration and oversight of programs funded through the Older Americans
Act, state general revenue funds and other federal and/or state funds to ensure consistent, coordinated and
accountable service delivery.
Local Strategy #1A: The AAA will be the focal point of contact and provide a locally based system
that connects older Texans with a full range of long-term support options, programs and benefits in the
Alamo region.
Staff Position(s) Responsible for Strategy: AAA Director, Aging Contract Manager, Alamo Aging
Assistant.
Measurable Outcome: 1)Alamo AAA will provide administrative services in order to establish an
integrated system that connects the older Texan, their family member and/or other caregiver with needed
services; 2) Address the need for awareness among the general population regarding available services
for older Texans in the 12 county Alamo AAA service area; 3) To develop and maintain a data
management system that provides current and accurate tracking information for NAPIS reporting, Older
Americans Act targeted populations, and enables the agency to track unmet needs.
OAA Assurances: 306(a)(2)(A)(B)(C); 306(a)(4)(A)(B)(C);306(a)(6)(A)(B)(C)(D);
306(a)(7)(A)(B)(C)(D); 306(a)(8)(!)(B)(C);306(a)(9); 306(a)(11); 306(a)12; 306(a)(16);306(a)(17)
Local Strategy #1B: Develop and maintain SAMS database system that provides current and accurate
tracking information for NAPIS reporting, Older Americans Act targeted populations, and enables the
agency to track needs.
Staff Position(s) Responsible for Strategy: AAA Director, Aging Contract Manager, SAMS
Administrator
Measurable Outcome: Data entered in database is accurate as per DADS required fields and a 5% or
less margin of error based on data fields as reported on NAPIS final report.
OAA Assurances: 306(a)(2)(C); 306(a)(6)(B); 306(a)(7)(B); 306(a)(9)
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Section B. Long-term Care (LTC) Ombudsman Services
ACL/AoA Focus Area(s): Focus Area 4 –Describe planned efforts (objectives) to support and enhance multidisciplinary responses to elder abuse, neglect and exploitation involving Long-term Care Ombudsman services.
State Objective: #1 Intake, Access and Eligibility in Services and Supports
Local Goal: Serve as an effective advocate to uphold and ensure the rights, quality of life and quality of care
for nursing facility and assisted living facility residents.
Local Objective #1: Advocacy services will be provided to residents of nursing facilities and assisted living
facilities through a group of trained, certified and motivated staff and volunteers.
Local Strategy #1A: The AAA Ombudsman program will recruit, train and retain staff and volunteers
to visit facilities in the Alamo region in an effort to reduce the adverse effects of isolation, abuse, neglect
and exploitation.
Staff Position(s) Responsible for Strategy: Ombudsman Manager, Local Managing Ombudsman, Staff
Ombudsmen, AAA Director
Measurable Outcome: 1) Ensure confidentiality of residents is protected; 2) Provide regular training
for volunteer ombudsmen; 3)Attend annual surveys when notified and able; 4) Meet Ombudsman
Maintenance of Effort financial requirements. 5) All residents of long term care will be provided
advocacy services by certified Ombudsmen staff and volunteers.
OAA Assurances: 306(a)(6)(C); 306(a)(9)
Local Objective #2: Coordinate and collaborate with other agencies and organizations to improve systems
that provide protections and needed services to vulnerable older Texans.
Local Strategy #2A: Ombudsman staff and volunteers will provide information and referrals to
agencies and organizations that will assist older Texans who have become victims of abuse, neglect or
exploitation.
Staff Position(s) Responsible for Strategy: Ombudsman Manager, Local Managing Ombudsman, Staff
Ombudsmen, AAA Director
Measurable Outcome: 1) The AAA will partner with the Adult Protective Services division of the
Texas Department of Family and Protective Services to support victims of abuse, neglect and
exploitation; 2) Coordinate and participate with partners in the Money Follows the Person transition
planning group and related activities.
OAA Assurances: 306(a)(17); 306(a)(7)(A)(B)(D)

Section C. Access and Assistance Services
ACL/AoA Focus Area(s):

Focus Area 1

State Objective: Objective #1
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Local Goal: Provide a system of long-term services and supports that promote independent living and enhances
quality of life in a manner that is respectful of older Texans and their caregivers.
Local Objective #1: To increase the direct provision of Information, Referral and Assistance services by
enhancing awareness of available access and assistance services through system integration with community
partners and by increasing ongoing outreach activities.
Service: Information, Referral and Assistance
Local Strategy #1A: The AAA is a partner agency of the ADRC and will support Information, Referral
and Assistance activity to rural residents.
Staff Position(s) Responsible for Strategy: Access & Assistance Lead Specialist, Elder Rights
Specialist, Aging Grant Specialist
Measurable Outcome: 1) Maintenance and support to ADRC in partnership with Bexar AAA; 2)
Develop community resources and partnerships; 3) Produce and distribute Senior Resource Guide; 3)
Recruit, train and retain staff and volunteers to provide timely, responsive information, referral and
assistance services.
OAA Assurances: 306(a)(2)(A); 306(a)(4)(A)(C); 306(a)(12); 306(a)(6)(A)(B)(C)(E)(F);
306(a)(7)(A)(C)(D)
Service: Legal Awareness
Local Strategy #1B: Provide a comprehensive benefits counseling program that provides legal
awareness activities for older clients, caregiver and family members that improves understanding and
access to public benefits, including preventive services available under Medicare.
Staff Position(s) Responsible for Strategy: Access & Assistance Lead Specialist, Elder Rights
Specialist, Aging Grant Specialist
Measurable Outcome: 1) Increase number of volunteers who complete and maintain benefits
counseling certification; 2) sponsor consumer awareness seminars and presentations on Medicare
benefits and current elder law or benefit issues; 3) Maintain visible, accessible counseling sites within
the region that meet American with Disabilities Act requirements.
OAA Assurances: 306(a)(2)(C); 306(a)(1)(4)(B)
Service: Legal Assistance over 60
Local Strategy #1C: Provide a comprehensive benefits counseling program that provides legal
assistance for clients aged 60 and older in order to ensure that individuals are able to access benefits that
are available to them.
Staff Position(s) Responsible for Strategy: Access & Assistance Lead Specialist, Elder Rights
Specialist, Aging Grant Specialist
Measurable Outcome: 1) Provide confidential, individualized services and preparation of documents
for eligible clients; 2) Develop and maintain listing of legal resources who have experience in elder law
and will provide low cost or pro bono legal assistant to clients.
OAA Assurances: 306(a)(2)(C); 306(a)(4)(B)
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Service: Legal Assistance Under 60
Local Strategy #1D: Provide a comprehensive Benefits Counseling program that offers legal
assistance services to all Medicare recipients, regardless of age, to ensure that individuals are able to
access benefits that are available to them.
Staff Position(s) Responsible for Strategy: Benefits Counselors and Elder Rights Specialist
Measurable Outcome: Expand the current capacity of the benefits counseling component to respond to
unmet needs, to include volunteer guardianship programs and money management services.
OAA Assurances: 306(a)(2)(C); 306(a)(4)(B)
State Objective #1
Local Strategy #:1E Alamo AAA will continue to provide SMP (Senior Medicare Patrol) information
to Medicare beneficiaries, their family members, and caregivers to protect, detect, and report Medicare
fraud and elder financial exploitation.
Staff Position(s) Responsible for Strategy: Regional Outreach Coordinator, Access and Assistance
Lead Specialist, Outreach Specialist, Benefits Counselors
Measurable Outcome: 1) Medicare beneficiaries, family members, and caregivers are provided
sufficient Information and options through an active SMP volunteer program. SMP volunteers are
recruited, screened, trained, and supported; 2) Medicare beneficiaries are provided information on
protecting, detecting, and reporting Medicare fraud through one-on-one counseling, group presentations,
media, and community event booths provided by both SMP volunteers and Alamo AAA staff; 3)
Individuals also receive information on preventing elder financial exploitation and other types of
identity theft and financial abuse; 4) Individuals and caregivers are provided the opportunity to express
their level of satisfaction with the service provided.
OAA Assurances: 306(a)(6)(E)

Local Objective #2: Empower older adults, their families, caregivers and other consumers to make
informed decisions about and be able to easily access existing health and long- term care options.
Service: Care Coordination
Local Strategy #2A: Ensure the care coordination services works as an integral component of the
AAA’s service continuum to assist with the special needs of clients and caregivers identified in the
region.
Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Aging Care Specialists, Care
Coordination Assistant, AAA Director
Measurable Outcome: Arrange care coordination services to meet consumer needs.
OAA Assurances: 306(a)(4)(A)(B)(C)
Service: Caregiver Information Services
Local Strategy #2B: Encourage, support and provide information to aid in caring for older Texans is
available within the region.
Staff Position(s) Responsible for Strategy: Geriatric Care Specialist and AAA Director
Measurable Outcome: 1) Conduct activities such as local caregiver outreach activities; 2) identify
local groups that provide training for programs; 3) Conduct outreach with hospital social worker,
discharge planners and physicians to enhance awareness of available respite resources.
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OAA Assurances: 306(a)(4)(A)(B)(C)

Section D. Services to Assist Independent Living
ACL/AoA Focus Area(s): Focus Area 3
State Objective: #2 Non-Medicaid Services
Local Goal: Provide a locally based system of services to maintain personal independence through provision
of supportive services, services for caregivers, transportation and evidence based programs.
Local Objective #1: Increase the number of families who are supported in their efforts to care for their
loved ones at home and in the community.
Service: Caregiver Education and Training
Local Strategy #1A: The AAA will continue to provide Caregiver Education and Training to
individuals who are 60 years and older, their family members and caregivers through informational
materials such books, brochures and electronic media.
Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Care Specialists and AAA
Director
Measurable Outcome: 1)Ensure the caregiver education and training services identifies education and
training needs through coordination with the Alamo AAA’s Care Coordination staff, interagency
meetings, advisory committee members and others; 2) Coordinate efforts to establish, facilitate and/or
provide assistance to caregiver support groups throughout the region to include grandparent support
groups; 3) Disseminate information regarding opportunities for webcast , health fairs, seminars,
conferences and support groups for caregivers.
OAA Assurances: 306(a)(4)(A);306(a)(2)(B); 306(a)(7)(A);306(a)(7)(D)
Service: Caregiver Respite Care—In Home
Local Strategy #1B: The AAA will provide supportive in home respite services for caregivers in order
to enhance the ability of the caregiver to assist the care recipient in maintaining quality of life in the
community.
Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Care Specialists, AAA Director
Measurable Outcome: 1) Eligible individuals will receive short term in-home respite care services
from licensed and approved vendors as outlined in the Texas Administrative Code and the vendor
agreement;
OAA Assurances: 306(a)(4)(A)(B)(C); 306(a)(5); 306(a)(7)(A); 306(a)(10)
Service: Caregiver Respite Care--Institutional
Local Strategy #1C: The AAA will provide short term institutional respite services for caregivers in
order to enhance the ability of the caregiver to assist the care recipient in maintaining quality of life in
the community.
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Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Care Specialist, AAA Director
Measurable Outcome: 1) Eligible individuals will receive short term institutional respite care services
through approved vendors who operate licensed facilities.
OAA Assurances: 306(a)(4)(A)(B)(C); 306(a)(5); 306(a)(10)
Service: Caregiver Respite Care--Voucher
Local Strategy #1D: The AAA will provide consumer directed caregiver respite services for caregivers
in order to enhance the ability of the caregiver to assist the care recipient in maintaining quality of life in
the community.
Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Care Specialists, AAA Director
Measurable Outcome: Eligible individuals will receive respite services through a voucher system that
is consumer directed in the selection of the provider.
OAA Assurances: 306(a)(4)(A)(i); 306(a)(4)(C); 306(a)(5); 306(a)(10)
Service: Emergency Response
Local Strategy #1E: The AAA will provide short term Emergency Response services in order to
enhance the ability of the older Texan and the caregiver to maintain a quality of life in the community.
Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Care Specialist, Care
Coordination Assistant, AAA Director
Measurable Outcome: Eligible individuals will receive emergency response services through the
selection of an approved vendor.
OAA Assurances: 306(a)(4)(A)(B)(C);306(a)(5); 306(a)(7)(A); 306(a)(10)
Service: Health Maintenance
Local Strategy #1F: The AAA will provide Health Maintenance services in order to enhance the
ability of the older Texans and their caregivers to maintain a quality of life in the community.
Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Care Specialists, Care
Coordination Assistant, AAA Director
Measurable Outcome: Eligible individuals will receive health maintenance services through an
approved vendor or delegated purchase.
OAA Assurances: 306(a)(4)(A)(B)(C); 306(a)(5); 306(a)(10)
Service: Homemaker
Local Strategy #1G: The AAA will provide short term Homemaker services in order to enhance the
ability of older Texans to maintain a quality of life in the community.
Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Care Specialists, AAA Director
Measurable Outcome: Eligible individuals will receive short term homemaker services through the
selection of an approved vendor.
OAA Assurances: 306(a)(4)(A)(B)(C); 306(a)(5); 306(a)(10)
Service: Homemaker--Voucher
Local Strategy #1H: The AAA will provide consumer directed Homemaker services in order to
enhance the ability of older Texans to maintain a quality of life in the community.
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Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Care Specialists, AAA Director.
Measurable Outcome: Eligible individuals will receive short term homemaker services through a
voucher system that is consumer directed in the selection of the provider.
OAA Assurances: 306(a)(4)(A)(i)(C); 306(a)(5), 306(a)(10)
Service: Income Support
Local Strategy #1I: The AAA will provide Income support services in order to enhance the ability of
older Texans and their caregivers to maintain a quality of life in the community.
Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Care Specialist, Care
Coordination Assistant, AAA Director.
Measurable Outcome: Eligible individuals will receive Income Support services through an approved
vendor or a delegated purchase.
OAA Assurances: 306(a)(4)(A)(B)(C); 306(a)(5); 306(a)(10)
Service: Personal Assistance
Local Strategy #1J: The AAA will provide Personal Assistance services in order to enhance the ability
of older Texans to maintain a quality of life in the community.
Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Care Specialist, AAA Director
Measurable Outcome: Eligible individuals will receive Personal Assistance services through the
selection of an approved vendor.
OAA Assurances: 306(a)(4)(A)(B)(C); 306(a)(5); 306(a)(10)
Service: Residential Repair
Local Strategy #1K: The AAA will provide Residential Repair services in order to enhance the ability
of older Texans and their caregivers to maintain a quality of life in the community.
Staff Position(s) Responsible for Strategy: Geriatric Care Specialist, Care Specialist, AAA Director
Measurable Outcome: Eligible individuals will receive Residential Repair services through the
selection of an approved vendor.
OAA Assurances: 306(a)(4)(A)(B)(C); 306(a)(5); 306(a)(10)
Service: Transportation—Demand Response
Local Strategy #1L: The AAA will provide Transportation—Demand Response in order to enhance
the ability of older Texans and their caregivers to maintain a quality of life in the community.
Staff Position(s) Responsible for Strategy: Alamo Aging Assistant, Aging Contract Manager, AAA
Director
Measurable Outcome: Eligible individuals will receive transportation services primarily for medical
services and to congregate meal locations and other health related trips.
OAA Assurances: 306(a)(4)(A)(B)(C); 306(a)(7)(A)
Local Objective #2: Promote Title IIID Highest-level Criteria evidence-based disease and health promotion
programs, increasing participation by 10% each of the next two years.
Service: Evidence-Based Prevention Programming
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Local Strategy #2A: The AAA will provide evidence-based programs in the community with
emphasis on Healthy Aging.
Staff Position(s) Responsible for Strategy: Health & Wellness Specialist
Measurable Outcome: 1) Increase partners and community sites offering evidence-based prevention
programs by four sites each year; 2) Recruit, organize and coordinate facilitator trainings with area
partners, volunteers and community organizations for the programs offered, adding a total of 8-10 new
facilitators each year; 3) Meet deliverables for the Texas Falls Reduction , Education, and
Empowerment (FREE) grant, as a sub-recipient of an ACL/AoA grant administered by United Way
Tarrant County.
OAA Assurances: 306(a)(7)(C)

Section E. Nutrition Services
ACL/AoA Focus Area(s): Focus Area 1
State Objective: #2 Non-Medicaid Services
Local Goal: To promote healthy lifestyles for older Texans and support efforts to maintain independent living.
Local Objective #1: To support a locally based system of nutrition services that includes meals, nutrition
education and assessments, designed to reduce food insecurity, promotion of good health, illness prevention
and increased socialization.
Service: Home Delivered Meals
Local Strategy #1A: Provide home-delivered, nutritionally balanced meals to qualified homebound
consumers to promote better health and independent living.
Staff Position(s) Responsible for Strategy: Aging Contract Manager and AAA Director and Nutrition
Providers.
Measurable Outcome: Healthy meals for persons age 60 and older and other eligible participants will
be delivered.
OAA Assurances: 306(a)(1) , 306(a)(4)(C) , 306(a)(6)(E), 3069(a)(7)(A), 306(a)(10), 306(a)(17)
Service: Congregate Meals
Local Strategy #1B: Provide nutritionally balanced meals in a congregate meal setting for persons 60
years of age or older or other eligible recipient to promote a healthy lifestyle through proper nutrition
and socialization.
Staff Position(s) Responsible for Strategy: Aging Contract Manager and AAA Director and Nutrition
Providers.
Measurable Outcome: Nutritious meals for persons age 60 and older and other eligible participants will
be served in a congregate setting.
OAA Assurances: 306(a)(1); 306(a)(3)(A)(B); 306(a)(4)(A)(B)(C); 36(a)(5); 306(a)(6)(C)(E);
306(a)(7)(A)(C); 306(a)(10)(A)(B)(C); 306(a)(11)(A)(B)(C); 306(a)(13)(A)(B)(C)(D)(E); 306(a)(14)
Service: Nutrition Education
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Local Strategy #1E
Staff Position(s) Responsible for Strategy: Aging Contract Manager, AAA Director, and Nutrition
Providers.
Measureable Outcome: 100% of nutrition providers will provide an annual plan for nutrition education
and conduct presentations/information to congregate and home delivered clients. Nutrition Education
material will be of reputable and reliable sources such as from registered dieticians.
OAA Assurances: 306(a)(1); 306(a)(3)(A)(B); 306(a)(4)(A)(B)(C); 306 (a)(5); 306(a)(6)(C)(E);
306(a)(7)(A)(C); 306(a)(10(A)(B)(C); 306(a)(11)(A)(B)(C); 306(a)(13)(A)(B)(C)(D)(E); 306(a)(14).
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Attachments
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Organizational Chart
Alamo Area Agency on Aging
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Staff Activities
Name

Activity

Percentage of Time Spent on
Activity

Rose Ryan, Director

Administration

35%

Jason Wagner

Administration
ADRC

5%
35%

Robert Gamboa

Administration

30%

Patricia Slaton

Aging Office Assistant

100%

Vacant

P/T Aging Office Assistant

50%

Linda Martin

Ombudsman Manager

20%

Heather Armstrong

Managing Local Ombudsman

100%

Henri Eaton

Staff Ombudsman

100%

Anne Jorrie

Staff Ombudsman

100%

Vonna Smith (Part-Time)

P/T Staff Ombudsman

50%

Michael Darilek

Administration
Care Coordination/Grandparents
Ombudsman
Administration
Care Coordination
Ombudsman
Care Coordination
Ombudsman

10%
85%
5%
10%
85%
5%
95%
5%

Evangeline Diaz

Care Coordination

100%

Dan Goetz

Care Coordination
Legal Awareness
Legal Assistance 60+
Legal Assistance 60MIPPA
ADRC
Legal Awareness
Legal Assistance 60+
Legal Assistance 60Ombudsman
Care Coordination
Legal Awareness
Legal Assistance 60+
Legal Assistance 60Information, Referral and Assistance

10%
25%
30%
20%
5%
10%
20%
50%
25%
5%
50%
15%
15%
10%
10%

Health & Wellness/Evidence Based

100%

Maria Wilson

Alvin Arada

Suzanne Ruff

Margarita Milnes

Jim Rowland
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Elia Pardo

Legal Awareness
MIPPA

50%
20%

Terry Haslett

Administration

30%

Siena Lindemann

Health & Wellness/Evidence Based

2%

Elena Hernandez

Administration
ADRC

50%
7%

Sheena Smith

Senior Medicare Patrol

30%

Albert Baca

Information, Referral and Assistance
ADRC

30%
13%
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Standard Assurances
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ASSURANCE OF COMPLIANCE
ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964, SECTION 504
OF THE REHABILITATION ACT OF 1973, TITLE IX OF THE EDUCATION AMENDMENTS OF 1972,
AND THE AGE DISCRIMINATION ACT OF 1975
The Applicant provides this assurance in consideration of and for the purpose of obtaining Federal grants, loans,
contracts, property, discounts or other Federal financial assistance from the U.S. Department of Health and
Human Services.
THE APPLICANT HEREBY AGREES THAT IT WILL COMPLY WITH:
1. Title VI of the Civil Rights Act of 1964 (Pub. L. 88-352), as amended, and all requirements imposed by
or pursuant to the Regulation of the Department of Health and Human Services (45 C.F.R. Part 80), to
the end that, in accordance with Title VI of that Act and the Regulation, no person in the United States
shall, on the ground of race, color, or national origin, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity for which the
Applicant receives Federal financial assistance from the Department.
2. Section 504 of the Rehabilitation Act of 1973 (Pub. L. 93-112), as amended, and all requirements
imposed by or pursuant to the Regulation of the Department of Health and Human Services (45 C.F.R.
Part 84), to the end that, in accordance with Section 504 of that Act and the Regulation, no otherwise
qualified individual with a disability in the United States shall, solely by reason of her or his disability,
be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity for which the Applicant receives Federal financial assistance from the Department.
3. Title IX of the Education Amendments of 1972 (Pub. L. 92-318), as amended, and all requirements
imposed by or pursuant to the Regulation of the Department of Health and Human Services (45 C.F.R.
Part 86), to the end that, in accordance with Title IX and the Regulation, no person in the United States
shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any education program or activity for which the Applicant receives
Federal financial assistance from the Department.
4. The Age Discrimination Act of 1975 (Pub. L. 94-135), as amended, and all requirements imposed by or
pursuant to the Regulation of the Department of Health and Human Services (45 C.F.R. Part 91), to the
end that, in accordance with the Act and the Regulation, no person in the United States shall, on the
basis of age, be denied the benefits of, be excluded from participation in, or be subjected to
discrimination under any program or activity for which the Applicant receives Federal financial
assistance from the Department.
The Applicant agrees that compliance with this assurance constitutes a condition of continued receipt of Federal
financial assistance, and that it is binding upon the Applicant, its successors, transferees and assignees for the
period during which such assistance is provided. If any real property or structure thereon is provided or
improved with the aid of Federal financial assistance extended to the Applicant by the Department, this
assurance shall obligate the Applicant, or in the case of any transfer of such property, any transferee, for the
period during which the real property or structure is used for a purpose for which the Federal financial
assistance is extended or for another purpose involving the provision of similar services or benefits. If any
personal property is so provided, this assurance shall obligate the Applicant for the period during which it
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retains ownership or possession of the property. The Applicant further recognizes and agrees that the United
States shall have the right to seek judicial enforcement of this assurance.
The person whose signature appears below is authorized to sign this assurance and commit the Applicant to the
above provisions.

___________________________

Date

_________________________________________________
Rose Ryan, Alamo AAA Director

_________________________________________________
Diane Rath, Executive Director

8700 Tesoro Drive, Suite 160_______________
Street Address

San Antonio, TX 78217_______________________
City, State, Zip Code
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AFFIRMATIVE ACTION PLAN
The
Alamo Area Council of Governments
hereby agrees that it will enact affirmative
action plan. Affirmative action is a management responsibility to take necessary steps to eliminate the effects of past
and present job discrimination, intended or unintended, which is evident from an analysis of employment practices
and policies. It is the policy of the agency that equal employment opportunity is afforded to all persons regardless of
race, color, ethnic origin, religion, sex or age.
This applicant is committed to uphold all laws related to Equal Employment Opportunity including, but not limited
to, the following.
Title VI of the Civil Rights Act of 1964, which prohibits discrimination because of race, color, religion, sex or
nations origin in all employment practices including hiring, firing, promotion, compensation and other terms,
privileges and conditions of employment.
The Equal Pay Act of 1963, which covers all employees who are covered by the Fair Labor Standards Act. The act
forbids pay differentials on the basis of sex.
The Age Discrimination Act, which prohibits discrimination because of age against anyone between the ages of 50
and 70.
Federal Executive Order 11246, which requires every contract with Federal financial assistance to contain a clause
against discrimination because of race, color, religion, sex or national origin.
Administration on Aging Program Instruction AoA PI-75-11, which requires all grantees to develop affirmative
action plans. Agencies, which are part of an “umbrella agency,” shall develop and implement an affirmative action
plan for single organizational unit on aging. Preference for hiring shall be given to qualified older persons (subject
to requirements of merit employment systems).
Section 504 of the Rehabilitation Act of 1973 states that employers may not refuse to hire or promote handicapped
persons solely because of their disability.
Cliff Herberg, General Counsel is the designated person with executive authority responsible for the implementation
of this affirmative action plan. Policy information on affirmative action and equal employment opportunity shall be
disseminated through employee meetings, bulletin boards, and any newsletters prepared by this agency.
Work Force Analysis: Paid Staff
Total Staff:

# Full Time

# Part Time

Older Persons (60+)

# 49

16.96 %

#

Minority

# 143

49.48%

# 6

2.08 %

Women

# 202

_69.9 %

# 9

3.11 %

Alamo Area Agency on Aging
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Older Americans Act Assurances
SECTION 306 (42 U.S.C. 3026) AREA PLANS
306(a)

Each area agency on aging designated under section 305(a)(2)(A) shall, in order
to be approved by the State agency, prepare and develop an area plan for a
planning and service area for two-, three-, four-year period determined by the
State agency, with such annual adjustments as may be necessary. Each such plan
shall be based upon a uniform format for area plans within the State prepared in
accordance with section 307(a)(1). Each such plan shall –

306(a)(1)

provide, through a comprehensive and coordinated system, for supportive
services, nutrition services, and where appropriate, for the establishment,
maintenance, or construction of multipurpose senior centers, within the planning
and service area covered by the plan, including determining the extent of need for
supportive services, nutrition services, and multipurpose senior centers in such
area (taking into consideration, among other things, the number of older
individuals with low incomes residing in such area, the number of older
individuals who have greatest economic need (with particular attention to low
income older individuals, including low-income minority, older individuals, older
individuals with limited English proficiency, and older individuals residing in
rural areas) residing in such area, the number of older individuals who have
greatest social need (with particular attention to low income older individuals,
including low-income minority, older individuals, older individuals with limited
English proficiency, and older individuals residing in rural areas) residing in such
area, the number of older individuals at risk for institutional placement residing in
such area, and the number of older individuals who are Indians residing in such
area, and the efforts of voluntary organizations in the community, evaluating the
effectiveness of the use of resources in meeting such need, and entering into
agreements with providers of supportive services, nutrition services, or
multipurpose senior centers in such area, for the provision of such services or
centers to meet such need;

306(a)(2) provide assurances that an adequate proportion, as required under section
307(a)(2), of the amount allotted for part B to the planning and service area will be expended
for the delivery of each of the following categories of services –
306(a)(2)(A)
services associated with access to services (transportation, health services
(including mental health services), outreach, information and assistance (which may include
information and assistance to consumers on availability of services under part B and how to
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receive benefits under and participate in publicly supported programs for which the consumer
may be eligible) , and case management services)
306(a)(2)(B) in-home services, including supportive services for families of older individuals
who are victims of Alzheimer’s disease and related disorders with neurological and organic
brain dysfunction; and
306(a)(2)(C) legal assistance; and assurances that the area agency on aging will report
annually to the State agency in detail the amount of funds expended for each such category
during the fiscal year most recently concluded;
306(a)(3)(A) designate, where feasible, a focal point for comprehensive service delivery in
each community, giving special consideration to designating multipurpose senior
centers (including multipurpose senior centers operated by organizations referred
to in paragraph (6)(C)) as such focal point; and
306(a)(3)(B) specify, in grants, contracts, and agreements implementing the plan, the identity
of each focal point so designated;
306(a)(4)(A)
(i)

Provide assurances that the area agency on aging will set specific objectives,
consistent with State policy, for providing services to older individuals with greatest
economic need, older individuals with greatest social need, and older individuals at
risk for institutional placement, include specific objectives for providing services to
low-income minority older individuals, older individuals with limited English
proficiency, and older individuals residing in rural areas, and include proposed
methods of carrying out the preference in the area plan;

(ii)

Provide assurances that the area agency on aging will include in each agreement made
with a provider of any service under this title, a requirement that such provider will –
(I)

(II)

(III)

Specify how the provider intends to satisfy the service needs of the lowincome minority individuals, older individuals with limited English
proficiency, and older individuals residing in rural areas in the area served by
the provider;
To the maximum extent feasible, provide services to low-income minority
individuals, older individuals with limited English proficiency, and older
individuals residing in rural areas in accordance with their need for such
services; and
Meet specific objectives established by the area agency on aging, for
providing services to low-income minority individuals, older individuals with
limited English proficiency, and older individuals residing in rural areas
within the planning and service area; and
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(iii)

With respect to the fiscal year preceding the fiscal year for which such plan is
prepared(I)

(II)

Identify the number of low-income minority older individuals, older individuals
with limited English proficiency, and older individuals residing in rural areas in
the planning and service area;
Describe the methods used to satisfy the service needs of such minority older
individuals; and

(III)

Provide information on the extent to which the area agency on aging met the
objectives described in clause (i);
306(a)(4)(B) Provide assurances that the area agency on aging will use outreach efforts that
will –
(i)

Identify individuals eligible for assistance under this Act, with special emphasis on – ;
(I)
(II)

Older individuals with greatest economic need (with particular attention to lowincome minority individuals and older individuals residing in rural areas);

(III)

Older individuals with greatest social need (with particular attention to lowincome minority individuals and older individuals residing in rural areas);

(IV)

Older individuals with severe disabilities;

(V)
(VI)

(VII)
(ii)

Older individuals residing in rural areas;

Older individuals with limited English proficiency; and
Older individuals with Alzheimer’s disease and related disorders with
neurological and organic brain dysfunction (and the caretakers of such
individuals);
Older individuals at risk for institutional placement; and

Inform the older individuals referred to in subclauses (I) through (VI) of clause (i),
and the caretakers of such individuals, of the availability of such assistance; and

306(s)(4)(C) Contain an assurance that the area agency on aging will ensure that each activity
undertaken by the agency, including planning, advocacy, and systems
development, will include a focus on the needs of low-income minority older
individuals, older individuals with limited English proficiency and older
individuals residing in rural areas;
306(a)(5)
Provide assurances that the area agency on aging will coordinate planning,
identification, assessment of needs, and provision of services for older individuals with
disabilities, with particular attention to individuals with severe disabilities, and individuals at risk
for institutional placement with agencies that develop or provide services for individuals with
disabilities;
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306(a)(6)(A) Provide that the area agency on aging will – Take into account in connection with
matters of general policy arising in the development and administration of the
area plan, the views of recipients of services under such plan;
306(a)(6)(B) Provide that the area agency on aging will – service as the advocate and focal
point for older individuals within the community by (in cooperation with agencies, organizations,
and individuals participating in activities under the plan) monitoring, evaluating, and
commenting upon all policies, programs, hearings, levies, and community actions which will
affect older individuals;
306(a)(6)(C)
(i)

where possible, enter into arrangements with organizations providing day care
services for children, assistance to older individuals caring for relatives who are
children, and respite for families, so as to provide opportunities for older individuals
to aid or assist on a voluntary basis in the delivery of such services to children, adults,
and families;

(ii)

if possible regarding the provision of services under this title, enter into arrangements
and coordinate with organizations that have a proven record of providing services to
older individuals, that –
I.

II.

were officially designated as community action agencies or community action
programs under section 210 of the Economic Opportunity Act of 1964 (42
U.S.C. 2790) for fiscal year 1981, and did not lose the designation as a result
of failure to comply with such Act; or
came into existence during fiscal year 1982 as direct successors in interest to
such community action agencies or community action programs; and that
meet the requirements under section 675(c)(3) of the Community Services
Block Grant Act (42 U.S.C. 9904(c)(3));

306(a)(6)(D) Establish an advisory council consisting of older individuals (including minority
individuals and older individuals residing in rural areas) who are participants or who are eligible
to participate in programs assisted under this Act, family caregivers of such individuals,
representatives of older individuals, service providers, representatives of the business
community, local elected officials, providers of veterans’ health care (if appropriate), and the
general public, to advise continuously the area agency on aging on all matters relating to the
development of the area plan, the administration of the plan and the operations conducted under
the plan;
306(a)(6)(E) Establish effective efficient procedures for coordination of –
(i)

Entities conducting programs that receive assistance under this Act within the
planning and service area served by the agency;

(ii)

Entities conducting other Federal programs for older individuals at the local level,
with particular emphasis on entities conducting programs described in section 203(b),
within the area; and
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(iii) make use of trained volunteers in providing direct services delivered to older
individuals and individuals with disabilities needing such services and, if possible,
work in coordination with organizations that have experience in providing training,
placement, and stipends for volunteers or participants /such as organizations carrying
out Federal service programs administered by the Corporation for National and
Community Service), in community service settings;
306(a)(6)(F) in coordination with the State agency and with the State agency responsible for
mental health services, increase public awareness of mental health disorders, remove barriers to
diagnosis and treatment, and coordinate mental health services (including mental health
screenings) provided with funds expended by the area agency on aging with mental health
services provided by the community health centers and by other public agencies and nonprofit
private organizations;
306(a)(6)(G) If there is a significant population of older individuals who are Indians in the
planning and service area of the area agency on aging, the area agency on aging shall conduct
outreach activities to identify such individuals in such area and shall inform such individuals of
the availability of assistance under this Act;
306(a)(7) Provide that the area agency on aging shall, consistent with this section, facilitate the
area-wide development and implementation of a comprehensive, coordinated system for
providing long-term care in home and community-based settings, in a manner responsive to the
needs and preferences of older individuals and their family caregivers, by –
306(a)(7)(A) collaborating, coordinating activities, and consulting with other local public and
private agencies and organizations responsible for administering programs, benefits, and services
related to providing long-term care;
306(a)(7)(B) conducting analyses and making recommendations with respect to strategies for
modifying the local system of long-term care to better –
(i)

Respond to the needs and preferences of older individuals and family caregivers;

(ii)

Facilitate the provision, by service providers, of long-term care in home and
community-based settings; and

(iii)

Target services to older individuals at risk for institutional placement, to permit such
individuals to remain in home and community-based settings;

306(a)(7)(C) Implementing, through the agency or service providers, evidence-based programs
to assist older individuals and their family caregivers in learning about and making behavioral
changes intended to reduce the risk of injury, disease, and disability among older individuals;
and

Alamo Area Agency on Aging

Page 52 of 55

DocuSign Envelope ID: C3AFFEB2-A594-44AC-8547-1F938D2F3F9A

306(a)(7)(D) providing for the availability and distribution (through public education
campaigns, Aging and Disability Resource Centers, the area agency on aging itself, and other
appropriate means) of information relating to—
(i)

The need to plan in advance for long-term care; and

(ii)

The full range of available public and private long-term care (including integrated
long-term care) programs, options, service providers, and resources;

306(a)(8)
Provide that case management services are provided through other Federal and
State programs;
306(a)(8)(A) Not duplicate case management services provided through other Federal and State
programs;
306(a)(8)(B) Be coordinated with services described in subparagraph (A); and
306(a)(8)(C) Be provided by a public agency or nonprofit private agency that –
(i)

Gives each older individual seeking services under this title a list of agencies that
provide similar services within the jurisdiction of the area agency on aging;

(ii)

Gives each individual described in clause (i) a statement specifying that the individual
has a right to make an independent choice of service providers and documents receipt
by such individual of such statement;

(iii)

Has case managers acting as agents for the individuals receiving the services and not
as promoters for the agency providing such services; or

(iv)

is located in a rural area and obtains a waiver of the requirements described in clauses
(i) through (iii);

306(a)(9)
provide assurances that the area agency on aging, in carrying out the State LongTerm Care Ombudsman program under section 307(a)(9), will expend not less that the total
amount of funds appropriated under this Act and expended by the agency in fiscal year 2000 in
carrying out such a program under this title;
306(a)(10) provides a grievance procedure for older individuals who are dissatisfied with or
denied services under this title;
306(a)(11) provide information and assurances concerning services to older individuals who
are Native Americans (referred to in this paragraph as ‘older Native Americans’), including –
306(a)(11)(A) information concerning whether there is a significant population of older Native
Americans in the planning and service area and if so, an assurance that the area agency on aging
will pursue activities, including outreach, to increase access of those older Native Americans to
programs and benefits provided under this title
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306(a)(11)(B) an assurance that the area agency on aging will, to the maximum extent
practicable, coordinate the services the agency provides under this title with services provided
under title VI; and
306(a)(11)(C) an assurance that the area agency on aging will make services under the area plan
available, to the same extent as such services are available to older individuals within the
planning and services area, to older Native Americans; and
306(a)(12) provide that the area agency on aging will establish procedures for coordination of
services with entities conducting other Federal or federally assisted programs for older
individuals at the local level, with particular emphasis on entities conducting programs described
in section 203(b) within the planning and service area
306(a)(13) provide assurances that the area agency on aging will
306(a)(13)(A) maintain the integrity and public purpose of services provided, and service
providers, under this title in all contractual and commercial relationships;
306(a)(13)(B) disclose to the Assistant Secretary and the State agency –
(i)

the identity of each nongovernmental entity with which such agency has a contract or
commercial relationship relating to providing any service to older individuals; and

(ii)

the nature of such contract or such relationship;

306(a)(13)(C) demonstrate that a loss or diminution in the quantity or quality of the services
provided, or to be provided, under this title by such agency has not resulted and will not result
from such contract or such relationship;
306(a)(13)(D) demonstrate that the quantity or quality of the services to be provided under this
title by such agency will be enhanced as a result of such contract or such relationship; and
306(a)(13)(E) on the request of the Assistant Secretary or the State, for the purpose of
monitoring compliance with the Act (including conducting an audit), disclose all sources and
expenditures of funds such agency receives or expends to provide services to older individuals;
306(a)(14)

provide assurances that preference in receiving services under this title will not be
given by the area agency on aging to particular older individuals as a result of a
contract or commercial relationship that is not carried out to implement this title

306(a)(15)

provide assurance that funds received under this title will be used—

306(a)(15)(A) to provide benefits and services to older individuals, giving priority to older
individuals identified in paragraph (4)(A)(i); and
306(a)(15)(B) in compliance with the assurances specified in paragraph (13) and the limitations
specified in section 212;
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306(a)(16)
provide, to the extent feasible, for the furnishing of services under this Act,
consistent with self-directed care; and
306(a)(17)

include information detailing how the area agency on aging will coordinate
activities, and develop long-range emergency preparedness plans, with local and
State emergency response agencies, relief organizations, local and State
governments, and any other institutions that have responsibility for disaster relief
service delivery

I certify that compliance with these assurances will be accomplished and that evidence of such
compliance will be available to DADS AI-AAA staff at any time requested for such purposes as,
but not limited to, Performance Measure Testing, desk and/or on-site reviews, support for Area
Plan Assurance Tracking Report and area plan amendments. I further certify that each assurance
has been addressed by a strategy as part of the area plan.

Signature of Authorizing Official of Grantee

Date

Alamo Area Agency on Aging
Rose Ryan, Alamo and Bexar AAA Director

Approval – DADS AI-AAA
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Area Agency on Aging

Date
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